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Mayor Skelly called the meeting to order and asked the Clerk to call the roll:
PRESENT:

Mayor Skelly, Councillors Dillabough, *Fisher,
Kennedy, Powers, Rishe and Skamperle

ABSENT:

None

*Councillor Fisher participated in the meeting via videoconferencing at 2311
Rochell Avenue, Kissimmee, FL 34736.
PRESENTATION
1.
Nicole Jordan, Partnership Specialist, U.S. Census Bureau, made a
presentation to Council regarding the 2020 Census. (A copy of her presentation
follows these minutes.)
2.
Stephanie Young, Adult Services Librarian at the Ogdensburg Public
Library, made a presentation to Council regarding activities at the Ogdensburg
Public Library. Ms. Young provided Council with a list of upcoming fundraising
events the Friends of the Library have planned. Councillor Skamperle said the
fundraising efforts by the Library are wonderful and hopes that they come up with
more and more activities. Councillor Skamperle said it is important to educate
people on the type of entity the library is and suggested a tour be scheduled.
Councillor Rishe suggested the same for the Remington.
3.
Tom and Deb Hannan made a presentation to Council to provide an
update on Kelly Park. Mr. Hannan provided the new Council members with the
background details regarding the committee. Mrs. Hannan provided Council with
a sketch drawing of the memorial. Mr. Hannan thanked City Manager Sarah
Purdy, previous City Secretary Coralee Barrett and Recreation Director Matt
Curatolo for all of their help with the effort. Mr. Hannan said he wanted to
communicate the initiative to the new Council members and ask for Council
support. Mr. Hannan explained the request for bids will be going out next week,
and groundbreaking is expected in the Spring.
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Mr. Hannan said the public is enthusiastic about fundraising for the project, and the
plan is to reach out to commercial establishments next week. Mr. Hannan
explained any extra funds will be turned over to the City for future maintenance of
the memorial park. Mayor Skelly thanked the committee for all of their work.
Councillor Skamperle said the memorial park will be a compliment to the City.
Mayor Skelly asked if there is a projection of the total cost. Mr. Hannan said it
could be between $30,000 and $35,000 or perhaps a little more and noted a good
portion of the funds have already been raised. Councillor Kennedy said she is
anxious to see the project come to fruition and added it will be a fitting memorial
for Chuck Kelly. Councillor Kennedy thanked Mr. & Mrs. Hannan for taking the
initiative to chair the project. Mr. Hannan recognized the whole committee. Mr.
Hannan said all donations are greatly appreciated and can be forwarded to 814
Greene Street, Ogdensburg, NY.
4.
City Comptroller Timothy Johnson made a presentation to Council
regarding the five year projections. (A copy of his presentation follows these
minutes.) Mr. Johnson explained that City Manager Sarah Purdy and he calculated
the projections. Mr. Johnson said he wanted to clarify that it takes four to six
months to do a budget for just one year.
Mr. Johnson described the sewer fund report. Councillor Skamperle said with the
new revenue sources committed so far, the City is positioning itself to generate
even more revenue. Councillor Rishe asked for the length of the debt payments.
Mr. Johnson said they are thirty year loans and explained there are two loans, one
for $20 million at zero percent interest and one for $12 million at 1.65%.
Councillor Rishe asked for the fund balance, and Mr. Johnson said it was $2.27
million at the end of 2018. Mr. Johnson described the water fund report and
explained there are no major projects underway now. Mr. Johnson noted a 2%
increase per year is being worked in just in case a project needs to be done in 2022.
Mr. Johnson described the general fund report, noting the restrictions imposed on
the request for the report included no increase in assessments or no new revenues.
Mr. Johnson said the figures were calculated assuming all normal wage increases
and debt while maintaining the fund balance. Mr. Johnson noted the City has been
trying to build the fund balance because it impacts our Moody’s scoring.
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Mr. Johnson said Moody’s has recognized the City’s efforts to build the fund
balance and will rate the City again in June. Mr. Johnson explained the Moody’s
rating affects the City’s funding, adding the goal is to get a better bond rating. Mr.
Johnson said it is important to maintain a good credit rating similar to one’s own
personal finances and credit report. Councillor Rishe asked if the increase in the
tax levy was due to new construction. Mr. Johnson said the resolution requesting
the reports specifically stated no new increases. Mr. Johnson explained the
difference is inflationary estimates, fringe benefits, wages, contracts, etc. Mr.
Johnson said the report shows the money needed from the fund balance without
revenue increases. City Manager Sarah Purdy said it is an inverse relationship, and
Mr. Johnson agreed. Mr. Johnson explained the report shows the rate needed if
there is no increase in revenue, noting the addition of new houses will help.
Councillor Skamperle said the report reflects adding expenditures, not revenue and
implies no new houses will be built, no improvements will be made, etc. Mayor
Skelly added every time an assessment is raised, more money is given to the school
and the County. Mayor Skelly said Mr. Johnson is correct, and we need to have
more homes built. Councillor Skamperle explained our assessments have been
lopsided, and the City Assessor has been working hard to create more equal rates.
Mayor Skelly said the focus should be on properties that have been missed for ten
years to make it fair. Councillor Skamperle said that is exactly what she has been
trying to do. Ms. Purdy said Council was provided with information last week
describing what has been done to date. Councillor Rishe said there had been talk
of health insurance costs increasing by 25%. Mr. Johnson said the 25% was where
the estimate began started prior to the settlement of contracts and added more may
be able to be saved over time. Councillor Powers said health insurance costs adjust
every year, and asked if the opt in/out option is annual. Mr. Johnson said yes,
adding the recent savings was over $430,000. Councillor Rishe questioned what
year the City would hit the constitutional taxing limit. Ms. Purdy said she doesn’t
recall the exact date, but noted based on what has already been done, that date may
be moved back a little. Councillor Rishe said the limit is at about 85%. Mr.
Johnson said it is currently 84.53%, adding it was lowered from 88% the last
couple of years. Mr. Johnson explained assessments affect the rate, and the City
has been able to keep under the limit because of the ongoing projects. Mr. Johnson
said if we didn’t have these ongoing projects, we would already be over the limit.

CITY COUNCIL MEETING
January 27, 2020
Page 30
Mr. Johnson explained when the payment schedule begins in 2023, the City will no
longer be able to exclude the debt for the projects. Mr. Johnson said if we back out
the fund balance and increase the percentage, we could lower the tax limit to 70%.
Mr. Johnson explained that has been the plan all along. Councillor Rishe said it is
not good to use the fund balance, and it is better to have revenue. Councillor
Powers said the revenue was not taken into consideration for the report anyhow.
Councillor Kennedy thanked Mr. Johnson for all the time invested in preparing the
reports.
PUBLIC HEARING
1.
A public hearing regarding an ordinance to license the use of
municipal property to Forgues Realty LLC was held. No one being present to
speak, the hearing was declared closed.
2.
A public hearing regarding an ordinance amending Article IV entitled
Expenses; City-owned Vehicles §AR-28 entitled Travel expense reimbursement of
the Administrative Regulations of the City of Ogdensburg was held. No one being
present to speak, the hearing was declared closed.
PERSONAL APPEARANCE
1.
Gary Hammond, Vice Chairman of the Growth Fund, spoke in
opposition to withdrawing and/or reprograming the funding for the extension of the
Maple City Trail.
2.
Laura Pearson, Ogdensburg Chamber of Commerce Executive
Director, spoke in favor of the Major League Fishing event.
3.
Brooke Rouse, St. Lawrence County Chamber of Commerce
Executive Director, spoke in favor the Major League Fishing event.
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4.
Jennifer Stevenson spoke in opposition to withdrawing and/or
reprogramming the funding for the extension of the Maple City Trail.
5.
Firefighter Allen Rickett, Local 1799 IAFF representative, spoke in
favor of hiring a permanent Fire Chief.
6.
William Hosmer, 507 Elizabeth Street, spoke in opposition to
withdrawing and/or reprogramming the funding for the extension of the Maple
City Trail and in favor of the Major League Fishing event.
7.
Tom Hannan, 814 Greene Street, spoke in opposition to withdrawing
and/or reprogramming the funding for the extension of the Maple City Trail and in
favor of the Major League Fishing event.
**Councillor Rishe left the meeting room.
CORRESPONDENCE
1.
City Clerk Cathy Jock read a letter from Kristen Sutton regarding the
extension of the Maple City Trail. (A copy of the letter follows these minutes.)
**Councillor Rishe returned to the meeting room.
CONSENT AGENDA
Mayor Skelly moved that the claims as enumerated in General Fund Warrant
#02-2020 in the amount of $695,362.99 and Library Fund Warrant #02-2020 in the
amount of $47,254.82 and Capital Fund Warrant #02-2020 in the amount of
$21,650.90 and Community Development Fund Warrant #02-2020 in the amount
of $16,360.38 and Community Renewal Fund Warrant #02-2020 in the amount of
$4,105.00 as audited, be and the same are ordered paid and Councillor Skamperle
seconded the motion.
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The vote was:
CARRIED, AYES ALL
APPOINTMENTS
1.
Mayor Skelly moved to re-appoint Elinor Compo as Commissioner of
Deeds for the period of September 25, 2019 through September 25, 2021, and
Councillor Skamperle seconded the motion.
The vote was:
CARRIED, AYES ALL
2.
Mayor Skelly moved to appoint Ryan Fifield to a three-year term on
the Ogdensburg Pride and Beautification Commission, term to begin January 27,
2020 and end December 31, 2022, and Councillor Skamperle seconded the motion.
The vote was:
CARRIED, AYES ALL
3.
Mayor Skelly moved to appoint Cheryl Ladouceur to a five-year term
on the Library Board, term to begin January 27, 2020 and end December 31, 2024,
and Councillor Skamperle seconded the motion.
The vote was:
CARRIED, AYES ALL
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ITEMS FOR COUNCIL ACTION
1.
Councillor Rishe moved an ordinance to license the use of municipal
property to Forgues Realty, LLC, and Councillor Powers seconded to wit:
ORDINANCE #2 OF 2020
AN ORDINANCE TO AUTHORIZE A LICENSE OF MUNICIPAL PROPERTY
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
OGDENSBURG, NEW YORK, AS FOLLOWS:
ITEM ONE: An ordinance to authorize a license of municipal property, known as
the Maple City Trail, to Forgues Realty LLC.
ITEM TWO: The City Manager has presented the attached proposed agreement to
license the Maple City Trail property for ingress and egress for equipment, to
remove and properly discard vegetation growing between Forgues Realty LLC’s
eastern property line and property owned by the City and to construct and maintain
a billboard and install a culvert to City standards that will be situated on Forgues
Realty LLC’s property.
ITEM THREE: The City Manager is hereby authorized to execute the attached
license agreement, hereby made part of this ordinance.
ITEM FOUR: Passage of this ordinance shall be by a vote of three-fourths (3/4) of
all members of the City Council.
ITEM FIVE: This ordinance shall take effect ten (10) days after publication of
notice in the official City newspaper that shall give the title and describe same in
summary form.
The vote was:
CARRIED, AYES ALL
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2.
Councillor Rishe moved an ordinance amending Article IV entitled
Expenses; City-owned Vehicles §AR-28 entitled Travel expense reimbursement of
the Administrative Regulations of the City of Ogdensburg, and Councillor Powers
seconded to wit:
ORDINANCE #3 OF 2020
ORDINANCE TO AMEND ADMINISTRATIVE REGULATIONS
ARTICLE IV, EXPENSES; CITY-OWNED VEHICLES
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
OGDENSBURG, NEW YORK, AS FOLLOWS:
ITEM ONE:
That Article IV, Section AR-28 is hereby deleted in its entirety and replaced with
the following:
A. Policy. City employees shall be reimbursed for approved travel expenses in a

fair and equitable manner, and City taxpayers shall not be burdened by
excessive travel expenses.

B. Procedure.
(1) Prior to incurring any travel expense totaling over $50, a travel request

form (see Appendix A) shall be completed by the employee and approved
by the City Manager.

(2) An approved advance payment of the estimated total travel expense may

be requisitioned and obtained from the City Comptroller no earlier than
one workday prior to the first travel day.
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(3) Employees should take care to obtain receipts for all travel-related

expenses. It is recognized, however, that there will be times when it will
be difficult, if not impossible, to obtain receipts (e.g., some taxi trips,
group meals, etc.). In such cases the expense should be explained in detail
on the voucher. Under no circumstances will alcohol be reimbursed. In
no event will meal expenses in excess of $77.00 per day be reimbursed in
2020, unless included under an "American Plan." Each meal will be
reimbursed based on the following schedule, with no allowance for the
total $77.00 to be used at one meal. Rates for subsequent years will be
established by the City Comptroller.
Meal Reimbursement Schedule
Meal

Allowance

Breakfast

$11.00

Lunch

$22.00

Dinner

$44.00

(4) In January of each year, the City Comptroller is hereby authorized to

adjust the above- mentioned figures by the consumer price index (CPI) as
of the previous October [United States Bureau of Labor Statistics-Urban
Wage Earners/Clerical Workers (CPI-W), National].

(5) Employees shall be expected to use the least expensive means of travel

available, consistent with the need to minimize non-productive travel
time.

(6) A mileage allowance for the use of privately owned automobiles will be
paid at the per mile rate equal to the rate used by the Internal Revenue
Service. City-owned cars should be used whenever possible. The rate will
be $0.57.5 per mile for 2020. Rates for subsequent years will be
established by the Internal Revenue Service and dictated by the City
Comptroller.
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ITEM TWO:
This ordinance shall take effect ten (10) days after publication of a notice which
shall give the title and describe same in summary form.
The vote was:
CARRIED, AYES ALL
3.
Councillor Rishe moved a resolution to approve the sale of 416
Greene Street, TMN 48.079-1-54 to John Wade for $7,500, and Councillor
Skamperle seconded to wit:
RESOLUTION TO APPROVE THE SALE OF SURPLUS CITY-OWNED
PROPERTY
WHEREAS, the City of Ogdensburg has acquired 416 Greene Street in
accordance with property tax sale foreclosure proceedings; and
WHEREAS, City staff have reviewed the parcel and find no conflict with
the proposed sale, having no infrastructure, or known easements of public benefit;
and
WHEREAS, sale of this property promotes the return of surplus property
to the taxable roll for the greater public benefit in keeping with comprehensive
planning goals;
NOW, THEREFORE BE IT RESOLVED, that the City Council approves
the following sale of:
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TAX MAP#

LOCATION

48.079-1-54

416 Greene
Street

MINIMUM
PURCHASE
PRICE
$7,500
(Includes estimated
Attorney fees and
County Filing Fees)

RESTRICTION(S)
Non-conforming lot/MDR

To John Wade, at the price of $7,500, including estimated attorney fees and
filing fees, and
BE IT FURTHER RESOLVED that the sale of said City-owned real property
shall be subject to review and approval by the City Attorney.
Councillor Skamperle said it is always good to get properties back on the tax
roll. City Manager Sarah Purdy added the previous owner was tax exempt.
Councillor Rishe said the property was acquired by tax sale, and the Municipal
Code says the property should be sold at public auction. Councillor Rishe said
he plans to vote against the sale. Councillor Fisher said the policy should be
changed to the way it has been done in the past, and he prefers a public auction
be held. Councillor Fisher said the request to purchase the property was made
on January 22nd, and it was placed on the agenda on January 24th looking for
action on January 27th. Councillor Fisher asked if the property was appraised
and who set the price. Ms. Purdy said City Assessor Suzanne Arquette set the
price. Ms. Purdy explained the tax auction held last June was a public auction,
and there were no bids. Ms. Purdy said she can do as Council wishes for future
sales but would hate to lose the sale on this parcel. Councillor Rishe said the
procedures need to be followed so everyone has the opportunity to purchase
property, and properties should go to the highest bidder. Councillor Dillabough
agreed a public auction should be held. Ms. Purdy the decision had been made
in the past to use the streamlined option available by State law because sales
were being lost because people didn’t want to wait 6 to 8 weeks for the purchase
to be finalized. Councillor Skamperle agreed the City has had great success
getting properties back on the tax roll with the streamlined process.
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Councillor Kennedy said she spoke with a neighbor to this property who was
excited to hear it would be cleaned up. Councillor Powers said he intended to
support the resolution. Councillor Skamperle said Mr. Hosmer spoke about
keeping your word and added stalling on getting this property back on the tax
roll now will mean something. Councillor Skamperle recommended this parcel
be sold now and Council discuss future sales going forward.
The vote was:
AYES:

Mayor Skelly, Councillors Kennedy, Powers and Skamperle

NAYS:

Councillors Dillabough, Fisher and Rishe

DEFEATED, 4 TO 3
4.
Councillor Powers moved a resolution authorizing the City Manager
to sign a Major League Fishing Host Agreement, and Councillor Kennedy
seconded to wit:
A RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN A MAJOR
LEAGUE FISHING HOST AGREEMENT
WHEREAS, Major League Fishing is in the business of staging fishing
tournaments and has chosen Ogdensburg as its only stage in New York for its 2020
Bass Pro Tour from June 26 to July 1; and
WHEREAS, Major League Fishing’s Bass Pro Tour is a top-level competitive
circuit in which 80 of the best anglers in the country will take to the St. Lawrence
River, giving Ogdensburg national exposure and representing an exciting
opportunity to promote the City, St. Lawrence County and the area’s fisheries; and
WHEREAS, the 2020 City budget contains $50,000 for the host fee required to
stage this event and the St. Lawrence County Chamber of Commerce is
contributing $10,000 in order to help the City pay the $60,000 total host fee,
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NOW, THEREFORE, BE IT RESOLVED, that the City Manager is hereby
authorized to sign the Major League Fishing Host Agreement.
Councillor Skamperle said this event will be a great economic driver for the City
and will put Ogdensburg on the map. Councillors Dillabough and Kennedy
agreed. Councillor Kennedy said the event will be multigenerational with
activities for all ages. Councillor Powers agreed. Councillor Rishe thanked the St.
Lawrence County Chamber of Commerce for their donation towards the event.
Councillor Rishe said he would like to see an event held to raise revenue for next
year, and thanked Recreation Director Matt Curatolo for his work on this project.
City Manager Sarah Purdy noted Ogdensburg will be the only New York State
location.
The vote was:
CARRIED, AYES ALL
5.
Councillor Powers moved a resolution concurring with the City
Manager’s plan for addressing a vacancy in the position of Fire Chief, and
Councillor Kennedy seconded to wit:
RESOLUTION CONCURRING WITH CITY MANAGER’S PLAN FOR
ADDRESSING A VACANCY IN THE POSITION OF FIRE CHIEF
WHEREAS, on January 6, 2020 the Ogdensburg City Council enacted a hiring
freeze; and
WHEREAS, a vacancy in the position of Fire Chief occurred on January 21, 2020
due to a retirement; and
WHEREAS, there is a need to provide administrative continuity in the Fire
Department while the Fire Chief position remains vacant;
NOW, THEREFORE, BE IT RESOLVED, that the Ogdensburg City Council
concurs with the City Manager’s plan for addressing the vacancy as follows:
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1. An Assistant Fire Chief will receive the temporary designation of Acting
Fire Chief while also continuing in his position of Assistant Fire Chief.
2. The Assistant Fire Chief will be compensated for out of title work in
accordance with the terms and conditions stated in Article 12, entitled Out of
Title Work, of the current collective bargaining agreement between the City
and the IAFF.
3. Should any grievances arise, the Assistant Fire Chief will not be required to
address them in his capacity as Acting Fire Chief; instead any grievances
will move to Step Three as stated in Article 22, entitled Grievance
Procedure, of the current collective bargaining agreement between the City
and the IAFF.
4. The designation of Acting Fire Chief will expire at midnight on April 17,
2020 unless mutually agreed to end it sooner.
Councillor Skamperle asked why the date of April 17th was chosen. City Manager
Sarah Purdy said that date is the Friday after the first Council meeting in April, and
she presumed the hiring freeze may be lifted by that time. Councillor Skamperle
asked for a legal opinion from the City Attorney to determine if the hiring freeze
violates §C-9 of the Charter and asked if the IAFF union agrees with this
temporary solution. Councillor Powers questioned if having a Fire Chief is
required by law, and Ms. Purdy said the City Charter says the City shall have a
Fire Chief. Councillor Powers asked what civil service says about the position,
and Ms. Purdy said it is a matter of local jurisdiction.
Councillor Fisher asked for an explanation of how the City came to be in this
position when City Manager Sarah Purdy and the previous Fire Chief knew in
advance of the qualifications changes. Councillor Fisher said the City Manager
and previous Fire Chief should have done something sooner. Councillor Fisher
said the Charter indicates the City Manager shall serve as Fire Chief in the absence
of a Fire Chief. Councillor Fisher said in the 1990’s the Police Chief was
appointed as an Assistant City Manager and oversaw the Fire Department also.
Councillor Fisher suggested the Assistant City Manager title be transferred from
the Director of Planning and Development and assigned to the Police Chief who is
the most qualified person. Councillor Rishe said he asked the City Manager to
look into combining the Police Chief and Fire Chief at a meeting earlier this year.
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Ms. Purdy said it wasn’t until 7 to 10 days ago that we learned we do not have
someone who is eligible. Ms. Purdy explained the previous Fire Chief changed his
retirement date several times, and a waiver was pursued so he could return. Ms.
Purdy said there is someone who will complete the last part of the training in the
summer, and a provisional appointment could be made until that person takes the
exam.
Ms. Purdy said she has discussed the possibility of the Police Chief also overseeing
the Fire Department with Chief Kennedy, and he would want to know everyone’s
expectations. Ms. Purdy explained Chief Kennedy cannot be forced to do that.
Ms. Purdy said although the Charter does say the City Manager could assume the
role of Fire Chief in the absence of a Fire Chief, she is definitely not qualified.
Ms. Purdy added that with the loss of the second person in her office, she is
drowning as it is. Ms. Purdy said this is a temporary situation and once the
required training is completed, we can promote from within and not refill the
firefighter position. Councillor Rishe asked if the original proposal was to bring
the retired Fire Chief back, and Ms. Purdy said yes. Ms. Purdy explained if
Council adopts this resolution we can keep working towards a permanent solution.
Ms. Purdy said she would recommend the appointment of an additional Assistant
City Manager since there is no reason to remove the title from the Director of
Planning and Development. Councillor Kennedy said we already have an
understaffed Police Department. Councillor Skamperle said the proposed
temporary solution is practical, and Councillor Kennedy agreed. Councillor
Powers said he will support the resolution and added it would be an injustice to
place the additional burden on the Police Chief with the recent bail reform laws
and already being a man down. Councillor Skamperle added the Fire Chief
workload has increased over the past few years since the Code Enforcement
Department was added to the Fire Department.
Councillor Fisher asked what was being done to insure members of the Fire
Department are being trained properly and added he did not hear that an exam for
the Fire Chief had been requested. Ms. Purdy said the Fire Chief exam has been
called for, and the scheduling of the training is determined by the State. Ms. Purdy
said the training begins soon and will be completed in the summer. Councillor
Fisher questioned if anyone could have been trained in 2019.
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Assistant Fire Chief Ken Stull explained the required training. Fire Captain Chuck
Irvine said all eight Assistant Fire Chiefs and Fire Captains will have the Fire
Officer 1 training, and all members of the Fire Department have been working on
their training. Captain Irvine added all training must be approved by the Fire
Chief. Councillor Rishe said City Manager Sarah Purdy can approve training.
Captain Irvine added that when Police Chief Andrew Wells was overseeing the
Fire Department, Andrew Fritz was Fire Chief. Retired Police Chief Richard
Polniak said that he worked under Police Chief Andrew Wells at the time that
Chief Wells was overseeing the Fire Department, and Andrew Fritz was in fact the
Fire Chief at that time. Mr. Polniak explained Chief Wells was unable to solely
handle all of those duties at that time, and he was certain Chief Kennedy would
acknowledge the same.
The vote was:
CARRIED, AYES ALL
6.
Councillor Rishe moved a resolution to withdraw and/or reprogram
funding for the extension of the Maple City Trail over the former “Black Bridge”
in the Town of Oswegatchie, and Councillor Dillabough seconded to wit:
A RESOLUTION TO WITHDRAW AND/OR REPROGRAM FUNDING FOR
THE EXTENSION OF THE MAPLE CITY TRAIL OVER THE FORMER
“BLACK BRIDGE” IN THE TOWN OF OSWEGATCHIE
WHEREAS, the City of Ogdensburg is a recipient of grant funding to restore
the “Black Bridge” in the Town of Oswegatchie for the purpose of extending the
Maple City Trail, and
WHEREAS, the City Council no longer desires to undertake this project due
to its present financial condition and the fact that it is an unnecessary investment
outside the City limits,
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NOW, THEREFORE, BE IT RESOLVED, that City staff is hereby
instructed to stop all work and expense on this project, and directed to withdraw
this application or make an effort to reprogram these funds for use on a similar
project that is located on the Ogdensburg waterfront, and
BE IT FURTHER RESOLVED, that staff is directed to update the Council
on the progress of this new effort as soon as possible.
Councillor Rishe said he drafted the resolution because he had concerns about the
Maple City Trail. Councillor Rishe explained he realizes the benefits of the trail
but has concerns about the foundation and liability of the bridge. Councillor Rishe
said he has learned more since drafting the resolution and invited Director of
Planning and Development Andrea Smith to provide Council with more
information. Councillor Rishe said it would be nice if the funding went into the
City and more important things. Councillor Rishe asked if the City bonded for the
project. City Manager Sarah Purdy said a Bond Anticipation Note (BAN) was
done, and funds would have to be refunded if we do not complete the project.
Ms. Smith invited all members of Council and the public to contact her at any time
for information regarding past projects or ongoing projects and added she is happy
to meet after regular business hours if it is more convenient. Councillor Rishe
commented it would be nice if Ms. Smith returned the Deputy Mayor’s call, and
Ms. Smith indicated she did in fact return his call, noting she too realizes not
everyone is in their office at all times. Ms. Smith provided details regarding the
history of the Maple City Trail as well as the expansion project. (A copy of her
presentation material follows these minutes.)
Councillor Rishe questioned if additional funding was received to repair just pier
one, and Ms. Smith said yes, only pier one has damage. Councillor Rishe said if
pier two was damaged in the future, no funding would be available to pay for that
damage. Councillor Powers said the engineers gave it a clean bill of health.
Councillor Kennedy said the possibilities could be discussed all day, but the City
needs to use what we have now. Mayor Skelly said the funding is in place, and he
supports moving forward with the project.
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Councillor Rishe said it is always alright if people disagree, and he intends to vote
yes on the resolution. Councillor Rishe said he believes the money should be used
in Ogdensburg. Councillor Rishe said he has concerns about ongoing maintenance
costs for the Maple City Trail.
The vote was:
AYES:

Councillors Dillabough, Fisher and Rishe

NAYS:

Mayor Skelly, Councillors Kennedy,
Powers and Skamperle

DEFEATED, 3 TO 4
7.
Councillor Rishe moved a resolution to withdraw the Restore NY
Grant Application for the demolition of 212 Ford Street, and Councillor
Dillabough seconded to wit:
A RESOLUTION TO WITHDRAW THE RESTORE NY GRANT
APPLICATION FOR THE DEMOLITION OF 212 FORD STREET
WHEREAS, the City of Ogdensburg is desirous of saving its historic
structures, and
WHEREAS, it shall be the policy of the City of Ogdensburg to make every
effort conceivably possible to preserve its historic buildings for the betterment of
the community, its heritage, history and culture, and
WHEREAS, the City applied for a $500,000 Restore NY grant for the
proposed demolition of 212 Ford Street due to its deteriorating condition, and
WHEREAS, the makeup of the Council in the City of Ogdensburg has
changed and wishes to take a new approach to preserve this historic building,
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NOW, THEREFORE, BE IT RESOLVED, that staff is hereby instructed to
repeal the Restore NY grant for the demolition of 212 Ford Street, and
BE IT FURTHER RESOLVED, that staff is hereby directed to commence
work on finding grant funding to stabilize and restore this building so it can be
repurposed and put into productive use in Ogdensburg downtown, and
BE IT FURTHER RESOLVED, that this shall be a priority project for staff
and that funding should be sought through the RESTORE NY program, North
Country Regional Economic Development Council, the Downtown Revitalization
Initiative effort, and any and all other funding sources that may be available for the
historic preservation of this building.
Councillor Kennedy said she is unsure how the building is still standing and cannot
see how it could possibly be saved. Councillor Dillabough disagreed, adding he
owned the building for ten years, and it was in worst shape when he purchased it.
Councillor Powers said there is no roof on parts of the building, and Councillor
Dillabough said a roof could be put on it. Councillor Dillabough said he cannot
justify spending $700,000 to tear it down. Councillor Rishe said Potsdam came
together to restore a building that suffered extensive fire damage in the past.
Councillor Rishe said efforts should have been made since the City acquired the
property in 2010 to obtain grants and believes the City should take a different
approach rather than tearing the building down. Councillor Powers said he is
opposed to the resolution. Councillor Powers explained the property has changed
hands several times, and owners were unable to be successful in their efforts.
Councillor Powers said the property has fallen into disrepair. Councillor Rishe
commended Director of Planning and Development Andrea Smith for the work on
the Newell building but believes in hindsight the City should’ve worked toward
saving this building. Councillor Kennedy said the property is located in a place
where it could be repurposed and suggested a family gathering zone or a splash
pad. Councillor Kennedy said we can’t look back to what it used to be, and we
need to move forward given the condition of the building.
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City Manager Sarah Purdy said in the interest of time she would not ask Ms. Smith
to give the presentation she prepared regarding the property but indicated the
information was provided to Council. (A copy of the material follows these
minutes.) Mayor Skelly suggested when the City takes possession of a parcel in
the future that the roof be evaluated and repaired if needed. Mayor Skelly said
giving up the funding will affect other property owners in the area who have water
and odor issues. Councillor Rishe said the City has not obtained the $500,000 yet,
and other funding could have been put into replacing the roof.
Councillor Skamperle said he has been told for ten years that it is too late to save
the building, and he knows now that it is definitely too late. Councillor Powers
said the damage goes beyond the condition of the roof and discussed the other
problems with the building such as mold. Councillor Fisher said restoring the
building will bring in revenue for the City and suggested Blevins may be interested
if there is funding available to restore it.
The vote was:
AYES:

Councillors Dillabough, Fisher and Rishe

NAYS:

Mayor Skelly, Councillors Kennedy,
Powers and Skamperle

DEFEATED, 3 TO 4
OLD BUSINESS
1.
Councillor Rishe requested that the process be started to move
forward with the sale of 416 Greene Street by public auction. City Manager Sarah
Purdy said it will be on the agenda for the next meeting.
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NEW BUSINESS
1.
Councillor Rishe asked if Council preferred to have a Request for
Proposals (RFP) prepared to fill the position of City Attorney. There was a
consensus of Council to move forward with a RFP. City Manager Sarah Purdy
said she will prepare the RFP and forward it to Council for approval.
2.
Councillor Powers suggested a review of the process for addressing
blighted properties, perhaps something to similar to what was done by Brasher
Falls and in Jefferson County. Ms. Purdy said she would forward the articles to
Council for review and seek input from the Planning and Code Enforcement
departments.
ITEMS FOR DISCUSSION
1.
Councillor Kennedy said she would like to see a Council workshop
rescheduled. There was a consensus of Council for City Clerk Cathy Jock to send
a Doodle Poll with possible dates. Councillor Rishe said he believes Council
workshops tend to stick to one topic. Councillor Kennedy said she believes there
are several issues to discuss to try to come together and discuss goals and ideas,
both long term and short term. Councillor Rishe said he did not want to see the
workshop move into discussions that should be done at a Council meeting.
2.
City Manager Sarah Purdy said in the interest of time the Council
requests can be discussed at the next Council meeting.
CITIZEN PARTICIPATION
1.
Cheryl Ladouceur addressed Council regarding 212 Ford Street. Mrs.
Ladouceur said the building is in terrible disrepair, but it is a shame to take away
the history of the building and leave a vacant lot. Mrs. Ladouceur said we need to
treasure and take care of what we have now.
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Mayor Skelly said there was a need for Executive Session to discuss current
litigation and he needed to recuse himself. Councillor Skamperle made a motion
to adjourn to Executive Session, and Councillor Kennedy seconded the motion.
The vote to adjourn to Executive Session was:
AYES:

Councillors Dillabough, Fisher, Kennedy,
Powers, Rishe and Skamperle

NAYS:

None

ABSTAIN: Mayor Skelly
CARRIED, 6 TO 0
On a motion duly made and seconded, the meeting was adjourned.

2020 Census

Nicole Jordan, Partnership Coordinator
New York Regional Office

Mission and Purpose
Mission
To serve as the nation’s leading provider of quality data about its
people and economy.
Purpose
To conduct a census of population and housing and disseminate the
results to the President, the States, and the American People.

Count everyone once, only once and in the right place.

About the U.S. Census Bureau
Largest statistical agency in the U.S.
Conduct more than 130 surveys and programs
 Demographic Programs
̶
̶

Decennial Census
American Community Survey
Current Population Survey
American Housing Survey
̶
̶

 Economic Programs
̶

̶

Economic Census (Years ending in 2 & 7)
Census of Governments (Years ending in 2 & 7)

2020 Census
 Mandated by Article 1, Section 2 of the U.S. Constitution
 Conducted every 10 years since 1790 (years ending in zero)
 Counts every resident in the United States where they live and sleep most
of the time
 Increasingly diverse and growing population
— 330 million people
— Over 140 million housing units
 Confidential
— Responses are protected by Federal Law
— Responses are only used to produce statistics

Uses of Census Information
 Determines the number of seats each state has in the U.S. House of
Representatives
 Defines congressional and state legislative districts, school districts and
voting precincts
 Determines how more than $675 billion dollars in federal funding are
spent on infrastructure, programs and services each year
 Informs government, business and community planning and decisions
 Provides business and nonprofit organization with critical information for
planning decisions
 Provides population benchmarks for nearly every other United States
survey

Data Protection
 Responses are protected by Federal Law (Title 13) and are only used to
produce statistics.
 Personal information collected by the Census Bureau cannot be shared
with any government agency or court.
 Census Bureau employees are sworn to protect confidentiality for life.
 Violating Title 13 is a federal crime with severe penalties, including a
federal prison sentence of up to five years, a fine of up to $250,000, or
both.
 Cybersecurity program meets highest and most recent standards.
̶ Data encrypted to protect privacy; restricted access; responses kept
on private, internal network behind firewalls

Design for 2020 Census

Responding to the 2020 Census
Language Assistance
 Internet Self-Response and Census Questionnaire Assistance
— 12 Non-English Languages
 Enumerator Instrument, Bilingual Paper Questionnaire, Bilingual Mailing,
Field Enumeration Materials (Spanish)
 Language Glossaries, Identification Cards and Guides (Video and Print)
— 59 Non-English Languages
— Includes American Sign Language, braille, and large print
 Hiring at the Community Level

2020 Census Language Accessibility

Looking Ahead to Census 2020
2018



2019


2020




2021


Partnership Program - Launch of the Partnership Program
Recruitment Begins
Complete Count Committees - Formation of SCCC/CCCs
Open Wave 1 Field Offices (Jan – Feb)
Open Wave 2 Field Offices (Jun – Jul)
Advertising - Begins in early 2020
Census Day - April 1, 2020
Nonresponse Follow-up - Begins in March and continues through July
Apportionment Counts to the President - December 31, 2020
Redistricting Counts to the States - By March 31, 2021

Area Census Offices

Area Census Office Staffing
Hiring Now through Spring of 2020
Office Positions

Field Positions

Hiring Now through Spring of 2019

 Recruiting Assistants*

 Area Census Office Manager

 Census Field Supervisors*

 Census Field Manager

 Enumerators*

 Administrative Manager
 Information Technology Manager
 Recruiting Manager
 Office Operations Supervisor *
 Clerical Support *

* Indicates apply now through 2020
at the below link for our Field
Operations
https://2020census.gov/jobs

All other positions must apply on
www.USAJobs.gov

2020 Census Environment
Constrained
fiscal
environment
Rapidly
changing use
of technology

A mobile
population

2020
Census

Informal,
complex living
arrangements

Increasingly
diverse
population

Declining
response rates

Distrust in
government

Overcoming Obstacles through Partnerships
 Your Trusted Voice to encourage everyone’s participation
 Local knowledge and insight of the community to reach everyone
with the Census Bureau’s messaging
— The impact of a complete count for the community
— 2020 Census will count every person living in the U.S.
— Privacy; Confidentiality of responses
— Employment Opportunities

Our Partners
 Elected Officials
 Colleges and Universities
 School Districts
 Libraries
 Government Offices
 Community Organizations and Associations
 Media Outlets
 Local Businesses

Partnership Initiatives
 Complete Count Committees
 American Indian and Alaska Native Program
 Community/State and Local Networks
 Faith-Based Community Outreach
 Foreign Born/Immigrant Program
 Higher Education Program
 Lesbian, Gay, Bisexual, Transgender and Questioning/Queer Outreach
 Mobile Response Program

How We Support Partners
 Promotional Materials
̶ Flyers (general and targeted)
̶ Posters
̶ In-language
 Content
̶ Sample message for email or blog
̶ Drop in articles
̶ Social media content and links
̶ Graphics

www.census.gov/partners/2020-materials
 Partnership presence
 Connecting Partners with other partners
 Data Services

Partnership Activity Examples
 Participate in a Complete Count Committee
 Host events (hiring, response)
 Allow the Census Bureau to participate in events
̶ Speaking opportunities
̶ Presence at events
 Share the Census message/job opportunities
̶ Social media
̶ Newsletters
 Assist with Census operations
̶ Recruiting (identify locations with computer resources/
internet connectivity)
̶ Response activities

Complete Count Committee
What is a Complete Count Committee?
A group of government and community leaders who come together to raise
awareness about the 2020 Census and motivate their community members to
respond.
Who should be on the Complete Count Committee?
Elected leaders, school department, libraries, workforce development,
immigrant organizations, faith based leaders, senior services, community
development and housing, community based organizations, veterans services,
higher education, business, media (not an exhaustive list).
How do we get started?
Appoint a chair; identify the individuals/groups to include; plan a kick-off
meeting; form subcommittees to be dedicated to specific areas of need.

Complete Count Committee: Subcommittees
Focus on different facets of the community.
Allow a more targeted approach to reach a specific audience.
Devoted to reaching populations that may not respond or may be undercounted.








Business
Community Based Organizations
Pre-K through 12 grade
Colleges & Universities
Ex-Offenders
Faith-Based
Government









Homelessness
Library
Philanthropy
Race & Ethnic
Recruiting
Senior Citizen
Veterans

Committee/Subcommittee Activities
 Appoint a Census Liaison
 Develop a local advertising campaign
Post Census information on website and social media
Print materials
Run PSAs on local media outlets
 Translate Census materials and tailor messaging for your community
 Provide a Census Bureau presence/Host 2020 Census events
Media Kick-Offs
Outreach events (Recruiting and Response)
Provide a space for Census Bureau staff at local events
 Create sub‐committees to reach all groups

ROAM
Response Outreach Area Mapper:
Tools to identify, plan, and manage
priority areas
•
•
•
•

Benefits of using ROAM:
Identify priority areas
Hiring decisions and resource allocations
Identify areas requiring extra efforts in outreach

Data Dissemination Program
Free Resource to YOU
Opportunities to teach the public how to access our data
 Data Presentations
 Data Access Workshops and Training Sessions
 Webinars
 Data and Survey Inquiries
All tools and data available at www.census.gov
 American FactFinder
 Census Business Builder
 My Congressional District
Subscribe and learn more:
 OnTheMap
www.census.gov/academy

Connect With Us
www.2020census.gov
facebook.com/uscensusbureau
twitter.com/uscensusbureau
youtube.com/user/uscensusbureau
instagram.com/uscensusbureau
pinterest.com/uscensusbureau

Contact Us
Partnership Specialist Nicole Jordan
Email: Nicole.M.Jordan@2020census.gov
Phone: (716) 906-6750
Partnership Program
Email: new.york.rcc.partnership@2020census.gov
Phone: (212) 882-2130
Website: https://www.census.gov/partners/2020.html
Data Dissemination Program
Email: census.askdata@census.gov
Phone: 1-844-ASK-DATA
www.census.gov/data/training-workshops.html

MAPLE CITY RAIL TRAIL TIMELINE AND BACKGROUND
Synopsis: The City worked closely with St. Lawrence County Board of Legislators and senior engineering
students at Clarkson University to prepare the design concept and successful application for funding
through the Federal Transportation Alternatives Program (TAP). The conversion and use of the
abandoned railroad bridge and corridor for pedestrian, bicyclist and other non-motorized transportation
users will add ~3,500’ to the existing trail and create a loop with the Black River Trail (Maple Traditions)
Scenic Byway at State Rt. 812. The rail bridge will connect the existing trail to State Highway 812
through a series of recreational easements with privately held property adjacent to the bridge. The
proposed extension is a recommendation dating back to the 2004 City of Ogdensburg Waterfront
Redevelopment Action Plan that has carried through to the more recent 2013 Local Waterfront
Revitalization Program (LWRP), 2015 Oswegatchie Blueway Trail Plan, and 2016 Brownfield Opportunity
Area Plan.
Status: City is engaged in a contract with Fisher Associates to complete the required engineering and
design associated with this project. To date, the City has received $2,357,300 in Federal DOT funds
through the Transportation Alternatives Program which provides 80% of projects costs. The required
20% local share required for both grants totals $589,329. The City has provided the following to offset
matching cash contributions (to date):
•
•
•

$250,000 NYS EDS grant, Awarded December 2016
$290,000 appraised value of RR Bridge
City labor, equipment, and materials can be used to offset the remaining $49,325 in matching
funds, along with additional grants.
o Locally, the Health Initiative has also provided a grant in the amount of $15,558 to
create a digital sidewalk inventory in partnership Clarkson University.

Timeline:
October 21, 2016 – City submitted Transportation Alternative Program application.
April 17, 2017 – City receives award of $1,644,800 to extend the existing Maple City Trail across the
abandoned rail road trestle bridge, locally known as the Black Bridge.
March 19, 2018 – Final executed contract with Fisher Associates $353,000
•
•

•

Data Collection
Preliminary Design
o Includes bridge inspection
o Public Comment
Environmental Review
o SEQRA & NEPA, SHPO
o Required mussel survey
o Permits and approvals
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•
•
•
•
•
•

Right-of-way acquisition
o Survey, mapping, legal
Detailed design
o A 10’ shared use trail with 2’ shoulders and asphalt surface to match the existing trail.
Advertising, bid opening, and award
Construction support
Construction inspection
Estimating and Technical Assumption

September 7, 2018 – Open House with exhibits displayed of the proposed project improvements. The
public was given the opportunity to view displays and ask the design team from Fisher Associates and
City representative’s questions.
August, 2018 – City submits application for supplemental funds to cover costs associated with damage
to Pier 1 identified in Bridge Inspection Report.
April 24, 2019 – City receives supplemental TAP award in the amount of $712,500 to facilitate the
replacement of Pier 1 of the former Penn Central “Black Bridge” Rail Bridge. The need for this
replacement was noted in a June 2018 Bridge Inspection report completed by Fisher Associates.
September 2019 – City received Final Design Report from Fisher Associates.
November 2019 – DOT cleared consultant to initiate ROW acquisition
January 2020 – City received ROW documents for execution
December 2019 – Competed design, final requires completion of ROW
Next Steps: The project is expected to go to bid in the spring of 2020 with construction to commence
summer/fall 2020 through fall 2021.
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Figure 1: Rail Bridge looking north towards existing MCT
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Figure 2: September 6, 2018 Public Meeting
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212 FORD STREET TIMELINE AND BACKGROUND
Synopsis: Originally constructed as a department store in 1940, later operated as a bar/retail
establishment until 2004, sold to "personal investments, Inc., but was unoccupied. Sold to Jems
Art Inc. on May, 25, 2006. Building remained vacant. Owner stopped paying property taxes in
2008, resulting in property tax foreclosure by the City on June 23, 2010.
Status: December 2019, City submitted an EPA Cleanup Application in the amount of $500,000
to conduct asbestos abatement and demolition of the condemned structure at 212 Ford Street.
The City has also submitted this project for funding through the National Grid Shovel Ready
grants, which has been accepted. This funding will provide 25% matching funds up to $300,000
and can be used to cover the City’s 20% local match requirements for the pending EPA grant if
awarded.
Timeline:
June 23 2010 – City acquired property through property tax foreclosure process
Fall, 2011 – City receives engineering report from Tisdel Associates outlining the following:
•
•
•
•
•
•

Existing roof membrane and flashing are in poor condition.
Existing roof decking is in poor condition, a number of areas need to be
repaired/replaced.
There may be ACM under roof membrane.
Interior entrance stairs on the north side of the building need structural repair.
The is significant mold growth in a number of areas throughout the building.
A hazardous materials investigation should be conducted for the entire building.

October 19, 2012 – updated from Engineers noted the following additional concerns:
•
•
•

The condition of the floor systems, particularly on the north side of the building, must
be elevated due to water intrusion.
Additional mold growth and water damage.
Engineers recommendation: replace entire roof structure, cost $225,000 – $275,000
o Alternative: Temporary repairs (2 +/- years) to roof and decking, cost $25,000 $50,000

September 25, 2013 – Engineer reports “building may still be salvageable, but is likely not to be
cost effective due to the presence of hazardous material (asbestos, lead, mold, etc.), and
extensive water damage”.
August 1, 2014 – City utilized EPA grant funds to conduct asbestos survey of building.
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•

Survey was performed by DG Cole in accordance with New York Code Rule 56. Survey
did identify ACM throughout building.

July 4, 2015 – Partial building collapse, northeast corner
June 8, 2016 – City received letter from SHPO. Demolition of 212 Ford Street would have “no
impact on archeological or historical resources listed as or eligible for NYS and National Register
of Historical Places”.
June 29, 2016 – City employee injured conducting inspection of building.
September 25, 2016 – Published legal notice advertising Property Assessment List for strategic
demolition within City’s BOA. List included 17 Main Street, 420 Lafayette Street, and 212 Ford
Street.
September 26, 2016 – City held public hearing on proposed Property Assessment List.
•

City elected to pursue demolition of 17 Main Street and 420 Lafayette Street

March 31, 2017 – City observed portions of stucco falling from building. City responded by
installing barricades around rear perimeter of building.
August 12, 2019 – City Staff responded to concern from adjacent property owner that water
was infiltrating their property through the roof of 212 Ford Street. Staff met with property
owner’s representative to see damage within adjacent property and view the condition of the
roof of 212 Ford Street. The City committed to completing a dye test in the spring of 2020 to
trace potential leaks that could be contributing to damage of adjacent property.
December 2, 2019 – Issuance of formal condemnation by Code Enforcement Officer who
deemed the structure unsafe to enter due to structural failure and excessive mold.
Next Steps: Pending EPA grant application, notice of awards anticipated in May/June 2020. If
awarded the City could commence demolition as early as fall 2020.
If funding is not awarded this would be an opportune time to discuss with Council how best to
proceed, restoration vs. demolition.
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Figure 1: July 7, 2015
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Figure 2: July 7, 2015

4|Page

Figure 3: March 31, 2017
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