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Mayor Skelly called the meeting to order and asked the Clerk to call the roll:
PRESENT:

Mayor Skelly, Councillors Dillabough, Fisher,
Kennedy, Powers, Rishe and Skamperle

ABSENT:

None

ITEMS FOR COUNCIL ACTION
1.
Mayor Skelly moved a resolution authorizing the City Manager to sign
a NYSDOT Undertaking Agreement to allow the 2020 Holiday Light Up the Night
Parade route to be designated as State Street (Route 68), and Councillor Kennedy
seconded to wit:
RESOLUTION TO AUTHORIZE THE CITY MANAGER
TO SIGN A NYSDOT UNDERTAKING AGREEMENT
WHEREAS, the New York State Department of Transportation (NYSDOT)
requires an Undertaking Agreement to allow the 2020 Holiday Light Up the Night
Parade route to be designated as State Street (Route 68), and
NOW, THEREFORE, BE IT RESOLVED that the City Manager, Stephen
Jellie, is hereby authorized and directed to sign an Undertaking Agreement with the
NYSDOT to allow the 2020 Holiday Light Up the Night Parade route to be
designated as State Street (Route 68).
The vote was:
CARRIED, AYES ALL
2.
Councillor Skamperle moved a resolution to approve the sale of surplus
property following the public auction on October 28, 2020, and Councillor Kennedy
seconded to wit:
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RESOLUTION TO APPROVE THE SALE OF SURPLUS
CITY-OWNED PROPERTY
WHEREAS, the City of Ogdensburg held a surplus property auction on
Wednesday, October 28, 2020 in accordance with Bill #96 approved by City
Council on October 13, 2020.
NOW, THEREFORE BE IT RESOLVED, that the City Council approves the sale
of the following parcels:
1. Tax Map #:
Location:
Buyer:
Sale Price:

59.030-7-4
420 Pine Street
Sarah Benware
$800.00

2. Tax Map #:
Location:
Buyer:
Sale Price:

59.024-2-20
722 Canton Street
Robert Forsythe
$500.00

3. Tax Map #:
Location:
Buyer:
Sale Price:

48.071-4-19
820 Ford Street
Transitional Living Services
$5,000.00

4. Tax Map #:
Location:
Buyer:
Sale Price:

59.029-1-22
217 Harrison Ave.
William & Mary Shattuck
$500.00

5. Tax Map #:
Location:
Buyer:
Sale Price:

48.073-1-14
623 Linden Street
Michael and Pamela Thayer
$500.00
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BE IT FURTHER RESOLVED, that the sale of said City-owned real property
shall be subject to review and approval by the City Attorney.
The vote was:
CARRIED, AYES ALL
3.
Mayor Skelly moved a resolution to accept the 2021 Preliminary
Budget and direct that the Preliminary Budget be filed with the City Clerk and the
Comptroller of the City of Ogdensburg, and Councillor Dillabough seconded to wit:
RESOLUTION TO ACCEPT THE
2021 PRELIMINARY BUDGET
WHEREAS, as required by the City Charter, the City Manager has submitted
a preliminary budget for fiscal year 2021 to the City Council on or before November
1, 2020,
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby
accepts the preliminary budget and directs that the preliminary budget be filed with the
City Clerk and the City Comptroller.
Councillor Powers made a motion to amend the resolution to change the date to
November 2, 2020 because Council did not receive the preliminary budget until that
date, and Councillor Kennedy seconded the motion. Councillor Rishe said the
preliminary draft and outline which was provided to Council on October 30, 2020 was
acceptable to him. Councillor Powers said the Charter mandates the preliminary
budget be delivered to everyone by November 1st, and it should have been out by
November 1st. City Manager Stephen Jellie said City Hall is closed on Sundays, and
November 1st was a Sunday. Councillor Powers said the preliminary budget is
supposed to be made available to everyone, but the City Manager’s email instructed
members of Council to keep it confidential. Councillor Powers asked Mr. Jellie if the
confidentiality restriction made the preliminary budget available to the public, and Mr.
Jellie said not at that time.
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The vote to amend the resolution was:
AYES:

Councillors Kennedy, Powers and Skamperle

NAYS:

Mayor Skelly, Councillors Dillabough, Fisher and Rishe

DEFEATED, 3 TO 4
Mr. Jellie made a presentation to Council regarding the preliminary budget. (A copy
of his presentation follows these minutes.) Mr. Jellie said no one in the room wants to
see services cut, but the City can no longer afford to have taxes raised. Mr. Jellie
explained we have to come up with a way to increase revenue without raising taxes.
Mr. Jellie said there is no doubt that cutting the City budget and cutting services which
may ultimately result in job loss are difficult decisions to make. Mr. Jellie asked
Council members to present alternate ideas if they find something they don’t like while
reviewing the budget. Mr. Jellie said our revenues are not going up while the expenses
are, and questioned how we fix that. Mr. Jellie explained there is no fund balance to
take from, and the 2019 audit that will be presented soon will demonstrate a close to
$1 million hit that the fund balance will take as the result of a large accounting write
down that can no longer be put off. Mr. Jellie said Councillor Powers had asked him
a couple meetings ago about contacting the State Comptroller’s office, and his response
then and now is that they have contacted the State Comptroller’s Office. Mr. Jellie
explained Council was presented with a memorandum that discusses the last time the
State Comptroller’s office was contacted directly and Council also has the 2019
Financial Restructuring Board report which heavily involved the State Comptroller’s
office. Mr. Jellie said the City was largely provided with the things the City needed to
do to get its financial issues back in order. Mr. Jellie explained that with the exception
of leasing vehicles, the City did not embrace the recommended changes. Mr. Jellie
said he is not sure why the City would go back to the State Comptroller’s office to seek
additional assistance if we haven’t followed the recommendations already provided.
Mr. Jellie said we need to start paying attention to what is in the overall good of this
community and what our government can afford. Mr. Jellie said a 6.25% tax reduction
is really just the beginning of where we need to go to reduce taxes to a workable rate,
noting the City must also work with other entities that tax our citizens.
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Mr. Jellie said largely every area of City staff has been cut as much as possible without
reducing services. Mr. Jellie said the cuts to the Fire Department are not personal, and
it doesn’t matter about the unprofessional behavior and conduct that ensues. Mr. Jellie
said it doesn’t matter what people want to say because at the end of the day we can
only afford so much. Mr. Jellie explained any further reductions made at the Police
Department with the crime rate in our City would be counterproductive to what we are
trying to do with economic development. Mr. Jellie said we have an aging
infrastructure, and we cannot take one more body from DPW without something
failing. Mr. Jellie said we have to look at the union department that has not been looked
at in many, many years. Mr. Jellie said it is an unfortunate situation we have gotten
ourselves into, but we absolutely have to address it. Mr. Jellie explained the budget
also proposes another position in the Planning Department so we can start to work on
some of the long-term growth projects. Mr. Jellie said those efforts won’t come easy
and will be a result of a lot of hard work over a lot of years, and we have to do that.
Mr. Jellie asked all Council members to consider the proposal prepared and discuss
any issues with him. Mr. Jellie said a schedule will need to be developed for budget
work sessions to review each and every department until each member of Council is
satisfied that every efficiency has been found. Mr. Jellie asked Council members to
send him their ideas ahead of time.
Councillor Powers said he still has not received all of the information he requested
from the City Manager. Councillor Powers explained the budget work sessions are for
frank conversations regarding the budget. Councillor Powers said when he questioned
the City Manager about speaking with the State Comptroller, the City Manager said he
had not. Councillor Powers said an investigation by the State Comptroller’s office
should be called for because there have been a lot of changes over the past several
months. Councillor Skamperle said he believes there was some misinformation or
miscommunication about the health insurance savings achieved with the contracts.
Councillor Skamperle explained there was a $439,000 savings with the union
concessions, not because of decreases in cost. Councillor Skamperle said we were
facing a 21% increase. Councillor Skamperle said when you look at the change in the
constitutional tax limit, he believes the City was on the right track. Councillor
Skamperle asked what the shift restructure will look at like at the Fire Department with
the proposed elimination of positions. Mr. Jellie said he will be prepared to discuss
that at the work session for the Fire Department budget.
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Mr. Jellie said he respectfully disagreed with Councillor Skamperle about the health
insurance matter, noting it was a cost avoidance being referenced. Mr. Jellie said he
hopes the Fire Department union will agree to sit down and discuss the issues so a plan
can be worked out. Councillor Skamperle said Watertown went through a similar
situation with their Fire Department that ended up costing them millions of dollars.
Councillor Skamperle said he is sure the City will have a lawsuit if the positions are
cut, and he is really worried this plan is all about bankruptcy. Councillor Kennedy
questioned if all other avenues have been explored, describing a plan in Syracuse to
furlough all employees for four days per year to save money. Councillor Kennedy
asked Mr. Jellie if we could look into that option. Mr. Jellie said no, adding the City
has done all the cuts it can do. Mr. Jellie said cuts have been made all around the City,
and it is now time for a department that hasn’t been looked at in several years to have
some cuts made. Councillor Kennedy said the City of Syracuse will be saving $2
million with their furlough plan and suggested a cost analysis. Mr. Jellie said Syracuse
has triple the number of employees. Councillor Dillabough said Union President Jason
Bouchard contacted him and agreed to meet to discuss the matter. Councillor
Dillabough said he believes we should give them a shot at reaching a solution, and Mr.
Jellie said absolutely. Councillor Dillabough said he does not see how ten jobs can be
eliminated at the Fire Department. Councillor Powers cautioned to be careful if
negotiating with the unions without proper representation, and Councillor Dillabough
agreed. Councillor Kennedy suggested all negotiations be done in good faith.
The vote was:
CARRIED, AYES ALL
4.
Councillor Powers moved a resolution introducing a Local Law and
providing for public notice and public hearing to authorize a property tax levy in
excess of the amount otherwise prescribed in General Municipal Law §3-c, and
Councillor Kennedy seconded to wit:

SPECIAL CITY COUNCIL MEETING
November 2, 2020
Page 368
RESOLUTION
INTRODUCING LOCAL LAW #___ OF 2020
BE IT RESOLVED that proposed Local Law #__ of the year 2020 entitled:
AMENDMENT to authorize an override of the property tax cap for 2021, be
and it hereby is introduced before the City Council of the City of Ogdensburg, NY,
and
BE IT FURTHER RESOLVED that copies of the aforesaid proposed Local
Law be laid upon the desk of each member of the City Council, and
BE IT FURTHER RESOLVED, that the City Council hold a Public Hearing
on said proposed Local Law at the City Council Chambers at 7:00 pm on December
7, 2020, and
BE IT FURTHER RESOLVED that the City Clerk publish or cause to be
published a public notice in the official newspaper of the City of Ogdensburg of said
public hearing at least seven days prior thereto.
The vote was:
CARRIED, AYES ALL
5.
Mayor Skelly moved a resolution to establish a public hearing date for
the Preliminary 2021 Budget for the City of Ogdensburg, and Councillor Dillabough
seconded to wit:
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RESOLUTION ESTABLISHING A PUBLIC HEARING
FOR THE 2021 PRELIMINARY BUDGET
OF THE CITY OF OGDENSBURG
BE IT RESOLVED, that the Ogdensburg City Council hereby establishes a
public hearing on the Preliminary Budget of the City of Ogdensburg for 2021, said
public hearing to be held at 7:00 pm on December 7, 2020 in the City Council
Chambers, City Hall, and
BE IT FURTHER RESOLVED, that the City Clerk give notice of such
public hearing by publication, in the newspaper so designated for the publication of
legal notices, at least seven days before the hearing date, of a notice setting forth
the time and place and describing the proposed resolution in summary form.
The vote was:
CARRIED, AYES ALL
6.
Councillor Rishe moved a resolution calling for a public hearing on a
Local Law to amend Chapter 177 (Sections 5 and 6) of the Ogdensburg Municipal
Code entitled Sewer Rates, and Mayor Skelly seconded to wit:
RESOLUTION OF CITY COUNCIL
INTRODUCING A LOCAL LAW AND PROVIDING FOR
PUBLIC NOTICE AND PUBLIC HEARING
BE IT RESOLVED that proposed Local Law #___ of the year 2020 entitled:
Amendment to the Ogdensburg Municipal Code, Chapter 177 Entitled Sewer
Rates be and it hereby is introduced before the City Council of the City of Ogdensburg,
NY, and
BE IT RESOLVED, that the City Council hold a Public Hearing on said
proposed Local Law at the City Council Chambers, 330 Ford Street, Ogdensburg, NY
at 7:00 pm on December 7, 2020, and
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BE IT FURTHER RESOLVED, that the City Clerk give notice of such
public hearing by publication, in the newspaper so designated for the publication of
legal notices, at least seven days before the hearing date, of a notice setting forth
the time and place and describing the proposed Local Law in summary form.
The vote was:
CARRIED, AYES ALL
7.
Councillor Rishe moved a resolution authorizing the City Manager to
sign a St. Lawrence County Hazmat Team Inter-municipal Agreement, and Mayor
Skelly seconded to wit:
RESOLUTION TO AUTHORIZE THE CITY MANAGER
TO SIGN A ST. LAWRENCE COUNTY HAZMAT TEAM
INTER-MUNICIPAL AGREEMENT
WHEREAS, St. Lawrence County Board of Legislators Resolution No. 224-2002
created the St. Lawrence County Bio-Hazard Response Team Operational
Guidelines, and
WHEREAS, one of the basic functions of government is to provide for the safety of
its citizens and without an operational St. Lawrence County Hazardous Materials
Response Team (HAZMAT Team), the health and safety of the citizens of the county
has become a cause of concern to many, and
WHEREAS, St. Lawrence County and the City of Ogdensburg recognize the value
of both paid and volunteer staff, and
WHEREAS, the HAZMAT Team will be able to meet the required Occupational
Safety and Health Administration (OSHA) training and equipment standards to
respond safely to incidents once HAZMAT training is conducted and funding
provided to the City of Ogdensburg, and
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WHEREAS, the required training is provided at no cost through the New York State
Office of Fire Prevention and Control and will be provided to both the paid and
volunteer HAZMAT first responders, and
WHEREAS, consortium funds from New York State are available to cover some of
the expenses associated with the HAZMAT Team, and
WHEREAS, it is an unfortunate certainty that incidents including hazardous
materials will occur in the future in St. Lawrence County as they have happened in
the past, and
WHEREAS, it is in the interest of our communities that the County have both paid
and volunteer staff readily available that meet the training requirements with
adequately tested equipment to the level necessary to respond in a way that mitigates
harm to themselves and the communities, and
WHEREAS, the HAZMAT Team has been successfully operational since its
inception,
NOW, THEREFORE, BE IT RESOLVED that the City Manager is hereby
authorized by the Ogdensburg City Council to sign a contract with St. Lawrence
County for HAZMAT Team Services, upon approval of the City Attorney, and
BE IT FURTHER RESOLVED that the term will be January 1, 2021 through
December 31, 2023.
Councillor Kennedy asked if the City will no longer receive payment under the
proposed agreement. City Manager Stephen Jellie said that is correct, but the City
will be able to use the equipment. Councillor Kennedy asked if the City was
previously paid and had the ability to use the equipment, and Mr. Jellie said yes.
Councillor Powers asked when the meetings regarding this agreement took place.
Mr. Jellie said over the past few months. Councillor Kennedy questioned who from
the City was involved in the meetings, and Mr. Jellie said he was. Mayor Skelly
said Council does not oversee everything. Councillor Powers said that is job of
members of Council.
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Councillor Kennedy asked where the equipment is stored, and Mr. Jellie said at the
Police Department. Councillor Rishe said the Hazmat Team is largely the
responsibility of the County and over the years the responsibility was put over to the
City. Councillor Rishe said with everything we are working with the County on, we
do not want to see this agreement go away. Mayor Skelly agreed. Mr. Jellie
explained proper maintenance was not being done on the equipment by the City.
Councillor Powers asked if the County will be responsible for the maintenance of
the equipment under the new agreement. Mr. Jellie said yes, noting the County
would also be responsible for the training and the City would store the equipment.
Councillor Kennedy asked who covers the cost of training. Mr. Jellie said the
training is largely State funded, but the County would be responsible for any training
not covered by State funding. Councillor Powers said he would have appreciated a
heads up on the issue, noting this is a $15,000 loss of revenue, and every penny
counts.
The vote was:
CARRIED, AYES ALL
Councillor Rishe said there was a need for Executive Session. Councillor Kennedy
said an Executive Session was not included on the special meeting agenda, and
Councillor Fisher said it did not need to be included. Mayor Skelly made a motion
to adjourn to Executive Session, and Councillor Rishe seconded the motion.
Councillor Kennedy asked for the subject of the Executive Session. City Manager
Stephen Jellie said it was to discuss contract negotiations, and there would be no
action from the Executive Session.
The vote to adjourn to Executive Session was:
CARRIED, AYES ALL
On a motion duly made and seconded, the meeting was adjourned.

