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Mayor Skelly called the meeting to order and asked the Clerk to call the roll:
PRESENT:

Mayor Skelly, Councillors Dillabough, Fisher,
Kennedy, Powers, Rishe and Skamperle

ABSENT:

None

Mayor Skelly said he believes some Councillors will bring ill will to the other
Councillors at tonight’s meeting. Mayor Skelly said the in-fighting is only hurting
the City. Mayor Skelly said it has been over a year, and members of Council have
not worked together on any issue. Mayor Skelly said the City needs the members of
Council to start working together. Mayor Skelly said Councillors can do what they
want, but we are really only hurting our City. Mayor Skelly said members of Council
were elected to make changes.
PERSONAL APPEARANCE
1.
Michael Tooley addressed Council and read a prepared statement. (A
copy of his statement follows these minutes.)
Mayor Skelly asked Mr. Tooley what his thoughts are on the fact that now the City
has to bear the burden of the County not being paid in the past. Mayor Skelly said
the City is working with the County to transfer the tax foreclosure process.
Councillor Rishe said Council really should move on to the next individual. Mayor
Skelly asked Mr. Tooley to call him in the future to discuss those matters.
2.
Scott McRoberts addressed Council regarding the resolution passed on
June 22, 2020 which required a majority of Council members to agree for anyone to
seek the advice of the City Attorney. Mr. McRoberts said the resolution passed
contradicts §AR-17(F)6.13 and read that section of the Administrative Regulations.
Mr. McRoberts said the change should have been made by ordinance with a public
hearing held in advance.

CITY COUNCIL MEETING
February 8, 2021
Page 26
3.
David Price addressed Council regarding the arbitrator’s decision. Mr.
Price explained the decision is binding and enforceable in Court. Mr. Price said the
arbitrator did not render his decision lightly. Mr. Price said the same attorney four
members of Council are hiding behind is the same attorney that lost the arbitration
hearing. Mr. Price said two attorneys enter a courtroom both thinking they will win,
but only one wins. Mr. Price explained the statement that Council passes action
items as a whole is incorrect, noting the decision specifically points out the majority
of Council voted in favor. Mr. Price said the majority of Council went on to pass
the resolution even after numerous citizens called in to object and the minority of
Council asked for a legal opinion. Mr. Price said the Charter is the law of the City
and because of the violation by the majority of Council, it calls for their forfeiture
of office. Mr. Price said what the majority of Council does tonight will be watched
by all. Mr. Price made reference to the movie “Judgment Day”, adding the residents
will be watching. Mr. Price said he previously addressed Council on May 26, 2020,
explaining why members of Council are referred to as honorable. Mr. Price said all
members of Council took an oath of office and swore to uphold the Charter. Mr.
Price said the level of integrity will be measured tonight. Mr. Price said the citizens
are asking the majority of Council to acknowledge that they knowingly and willingly
violated the Charter for which the Charter says they forfeit their offices.
4.
Kelly LaRock addressed Council regarding the Pledge of Allegiance
recited at the beginning of the meeting, suggesting that those who do not know the
Pledge of Allegiance should ask a five-year-old. Mrs. LaRock suggested Councillor
Fisher stop interrupting because it is very rude.
5.
Brandon Mitchell addressed Council regarding suicide awareness. Mr.
Mitchell called for a moment of silence for Scott Reed, Trevor Woods, Jameson
Montroy and Brenda Carter. Mr. Mitchell explained the number of suicides has
increased because of COVID-19 and asked Council to do something now. Mr.
Mitchell said he is reaching out to all State officials to declare a suicide emergency
and request funding to help spread awareness. Mr. Mitchell said the suicide
awareness hotline is 1-800-273-8255. Mr. Mitchell explained awareness is the only
way to stop it.
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6.
Cynthia Layng addressed Council and read a prepared statement. (A
copy of her statement follows these minutes.)
7.
Doug Loffler addressed Council and read a prepared statement. (A
copy of his statement follows these minutes.)
8.
Justin Polniak, President of the Police Benevolent Association,
addressed Council and read a prepared statement. (A copy of his statement follows
these minutes.)
9.
James McCarthy addressed Council, noting he had planned to read a
prepared statement but threw it away because it was the same thing Council had
already heard. Mr. McCarthy said he has voted since he was eighteen years old and
has always based his decision on who he shares views with. Mr. McCarthy said
when his choice does not win an election, he accepts the majority voted and life
won’t be over. Mr. McCarthy said success improves his quality of life regardless of
which candidate won. Mr. McCarthy said there is too much complaining on
Facebook. Mr. McCarthy said those who won, won through lies and are now
breaking the Charter. Mr. McCarthy said Councillor Fisher’s comment before the
election regarding no police and fire layoffs was false. Mr. McCarthy explained the
Charter is in place to hold officials accountable, not to change it to fit one’s goals.
Mr. McCarthy said several long-term, professional employees have left the City and
contracts have been violated and ignored. Mr. McCarthy urged the majority to be
honorable and adhere to the Charter.
10. Carol Shaver addressed Council and read a prepared statement. (A
copy of her statement follows these minutes.)
11. Brian Mitchell addressed Council and said it was nice to see Councillor
Rishe on video. Mr. Mitchell asked Mayor Skelly if he would resign. Mayor Skelly
said it was not a question-and-answer session. Mr. Mitchell said it was a few minutes
ago. Mayor Skelly said that was because Mr. Tooley had something interesting to
say, and he wanted to ask Mr. Tooley a question. Mayor Skelly asked Mr. Mitchell
if he had something interesting to add.
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Mr. Mitchell asked Mayor Skelly how his criminal charges were coming along.
Mayor Skelly instructed City Clerk Cathy Jock to disconnect Mr. Mitchell’s audio
and move on to the next person who wished to address Council.
12. Jason Bouchard addressed Council and read a prepared statement. (A
copy of his statement follows these minutes.) Mayor Skelly asked Mr. Bouchard if
the same comments were made about the illegal election of Councillor Powers. Mr.
Bouchard said it was not a question-and-answer session, but questioned if Mayor
Skelly was referring to the statements about only following parts of the Charter that
they want to.
Councillor Powers said he tried to explain to the majority of Council that they had
every ability to change the way the election was handled by the individual with the
lowest number of votes getting the two-year term. Councillor Powers said he offered
that solution, but the majority of Council chose not to do it. Mayor Skelly said
Councillor Powers was incorrect. Councillor Powers said the majority of Council
still has the ability to do that. Councillor Fisher said the majority of Council was
told no by the City attorney who later changed his tune. Councillor Powers told
Councillor Fisher he was addressing Mayor Skelly. Councillor Fisher said the
situation with Councillor Powers will be rectified in November. Mayor Skelly said
he thinks that is a good way of doing it.
13. Margaret Haggerty addressed Council to advise there was a lot of
feedback and asked everyone to self-mute.
CORRESPONDENCE
1.
City Clerk Cathy Jock read letters from Carrie Demers, John Mart and
Michael Brashaw. (Copies of the letters follow these minutes.)
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CONSENT AGENDA
Mayor Skelly moved that the claims as enumerated in General Fund Warrant
#03-2021 in the amount of $760,912.37 and Library Fund Warrant #03-2021 in the
amount of $28,791.66 and Capital Fund Warrant #03-2021 in the amount of
$1,596,997.12 and Community Development Fund Warrant #03-2021 in the amount
of $76.02 and Community Renewal Fund Warrant #03-2021 in the amount of
$9,400.00 as audited, be and the same are ordered paid and Councillor Dillabough
seconded the motion.
The vote was:
CARRIED, AYES ALL
APPOINTMENTS
1.
Mayor Skelly moved to appoint Michael Frary to a five-year term on
the Vacancy Committee, term to begin February 8, 2021 and end December 3, 2025.
The motion died for lack of a second. City Manager Stephen Jellie said Mr. Frary
had contacted him that afternoon to advise that he had moved his primary residence
to outside of the City limits and would not be able to serve on the committee. Mr.
Jellie asked if any members of Council wished to recommend someone else.
Councillor Fisher moved to appoint Mark Knowlton to a five-year term on the
Vacancy Committee, term to begin February 8, 2021 and end December 3, 2025,
and Mayor Skelly seconded the motion.
Councillor Kennedy moved to appoint Michael Tooley to a five-year term on the
Vacancy Committee, term to begin February 8, 2021 and end December 3, 2025,
and Councillor Powers seconded the motion.
Councillor Powers said members of the community should be vetted before an
appointment is considered. Councillor Powers said Mr. Knowlton could provide his
name, but others who are also interested should be given the same opportunity.
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Councillor Skamperle said it is unfair to appoint someone when the citizens didn’t
even know there was a vacancy. Councillor Skamperle said Council should hold off
on voting. Councillor Fisher said Council makes the decision, and Councillor
Powers had seconded Councillor Kennedy’s motion to appoint Mr. Tooley.
Councillor Powers withdrew his second for Councillor Kennedy’s motion to appoint
Mr. Tooley and said interest in serving on the committee should be gauged.
Councillor Skamperle said voting that night was completely unfair to the
community. Mayor Skelly said he believed they had a good candidate. Councillor
Skamperle asked if Mr. Knowlton had any conflict of interest with any member of
Council. Councillor Powers asked if Councillor Fisher was business partners with
Mr. Knowlton. Councillor Fisher said he is in business with Mr. Knowlton, adding
Mr. Knowlton lives in the City. Councillor Fisher questioned the relevance of
Councillor Powers’ question.
The vote was:
AYES:

Mayor Skelly, Councillors Dillabough, Fisher and Rishe

NAYS:

Councillors Kennedy, Powers and Skamperle

CARRIED, 4 TO 3
ITEMS FOR COUNCIL ACTION
1.
Councillor Rishe moved a resolution authorizing the City Manager to
enter into an agreement with Vita Nuova, LLC for BOA Pre-Development Services
associated with DOS contract C1001686, and Mayor Skelly seconded to wit:
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A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO
AN PROFESSIONAL SERVIVES AGREEMENT WITH VITA NUOVA, LLC
FOR BOA PRE-DEVELOPMENT SERVICES
WHEREAS, the City of Ogdensburg has been awarded a New York State PreDevelopment Brownfield Opportunity Area (BOA) grant to develop and implement
marketing strategies for catalytic brownfield sites within our 330-acre BOA; and
WHEREAS, Grant funding has been awarded from New York State Department of
State in the amount of $198,000 of which 90% or $178,200 is grant funds; and
WHEREAS, the City solicited proposal through an open and competitive Request
for Proposals process; and
WHEREAS, Vita Nuova, LLC has proven their capacity and ability to perform the
work to the City’s satisfaction;
NOW, THEREFORE BE IT RESOLVED that the City Manager or his designee is
authorized to enter into a contract with Vita Nuova, LLC, for a sum not to exceed
$75,000, for Strategic Marketing and Pre-Development Services associated with the
designated project, on behalf of the City.
BE IT FURTHER RESOLVED that expenses for this project will be charged to
account H72101 and offset by program grant revenue.
Councillor Rishe asked for an estimate of the time frame. Director of Planning and
Development Andrea Smith said she anticipates this phase of the project getting
through to September and then three years to get it finalized to the State. Councillor
Rishe asked if the remaining funding can be used for other services. Ms. Smith
explained the City must develop the complete deliverables as laid out in our
approved work plan which includes development of an overall marketing plan and
strategy.
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Councillor Skamperle said Vita Nuova has done work for the City before for the old
Diamond National property and anticipates a lot of the work has already been done.
Councillor Skamperle said he suspects hiring this firm will save the City a lot of
money and put the project on the fast track. Ms. Smith agreed that Vita Nuova is
very familiar with Ogdensburg, our demographics and our needs.
The vote was:
CARRIED, AYES ALL
OLD BUSINESS
1.
City Manager Stephen Jellie updated Council on the sales tax collection
negotiations with the County. Mr. Jellie explained the County has rejected every
offer put forth by the City, and the one-year extension request will not be going
forward either. Mr. Jellie said he will gather the information on how the City would
proceed to collect its own sales tax and then provide a presentation to Council.
Councillor Rishe asked if the matter could be discussed in Executive Session. Mr.
Jellie said he will look into it again, but it does not appear to meet the criteria for
Executive Session. Mr. Jellie explained a committee may need to be appointed. Mr.
Jellie said he will ask the City Attorney to provide a summary before the week is
over.
Mayor Skelly said it is a great idea to get started right away. Mayor Skelly explained
it has been a hard year of discussions, noting the County was proposing taking $11
million from the City over the course of 10 years. Mayor Skelly said the City makes
up 9% of the population of the County, and there are a lot of people on the outskirts
of the City limits who shop in Ogdensburg. Mayor Skelly explained the City would
also gain sales tax revenue from vehicle registrations and online sales. Mayor Skelly
said the only alternative is the give the County what they are asking. Mayor Skelly
said fortunately the County did pass a resolution to extend their agreement with the
villages and towns for ten years.
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Councillor Skamperle said the ten-year resolution for the towns and villages does
not hold water if the City does not enter into an agreement with the County.
Councillor Skamperle asked if Gray and Gray have provided the City with an
estimate of the cost for doing the research regarding sales tax. Councillor Skamperle
said he supports filling the position of Comptroller to have someone working in
house.
Mr. Jellie said he is starting to put together a statement of work to be transparent
with the work being performed by Gray & Gray as a contractor. Mr. Jellie explained
there is a $50,000 to $60,000 savings over paying an employee by contracting with
Gray and Gray.
Mayor Skelly said the City’s portion of 1.5 cents will become 2 cents for all City
purchases thanks to help from Senator Ritchie and Senator Walczyk, and he believes
the City will come out ahead. Mayor Skelly said the reestablishment of the
relationship between the City and the towns and villages was positive, and he hopes
to build on that relationship in the future. Mayor Skelly said it has been a wonderful
experience, and he is disappointed the City and County couldn’t reach an agreement.
2.
City Manager Stephen Jellie reviewed the detailed information on a
handout describing the sewer rate analysis that was previously provided Council.
(A copy of the handout follows these minutes.) Mr. Jellie asked members of
Council to forward any questions to him. Mr. Jellie said the information will be
made available to the public on the City website. Mr. Jellie explained Angela Gray
from Gray and Gray will be providing more information to Council at the next
Council meeting.
3.
City Manager Stephen Jellie provided Council with an update on Police
Reform. Mr. Jellie explained the first meeting of the steering committee was held
with good participation from the members. Mr. Jellie described the survey
questionnaire developed by the committee, adding it is available on the City website.
Mr. Jellie explained the committee will meet again next week to develop a schedule
for public meetings. Councillor Rishe asked if the survey could be advertised in
North Country This Week or another newspaper and also added to Facebook. Mr.
Jellie explained the survey is already on Facebook, and he will look into the ads.
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NEW BUSINESS
1.
City Manager Stephen Jellie said there is a continued effort with grant
applications and administration, and staff wanted to provide Council with a short
brief on the Community Development Block Grant (CDBG). Director of Planning
and Development Andrea Smith reviewed handouts previously provided to Council
that summarize the current grant programs. (Copies of the handouts follow these
minutes.) Ms. Smith described each program in detail and provided application
deadlines.
Councillor Rishe questioned if the East River Pump Station would qualify for the
CDBG. Ms. Smith said that request was made in February 2019, and it was
determined the pumphouse was not eligible. Councillor Rishe asked if a survey
could be done to find an eligible area. Ms. Smith explained the City must define a
project within an area of benefit so an income survey of residents within the area
could be conducted. Ms. Smith explained the pumphouse is not set up to service a
specific geographic area of the City which makes this a difficult task. Councillor
Rishe questioned if the pumpstation on the West side of town would qualify based
on the census of that area. Ms. Smith explained the application isn’t reviewed on a
census track level because there is a large portion of the population in that area that
is institutionalized with no income. Ms. Smith said this is the City’s lowest income
census tract, but it is unclear from the State how that would impact a request.
Councillor Rishe asked if the City could take the approach of the type of population
served in that area on the application. City Manager Stephen Jellie said staff is
dissecting whatever could be possible and will take that suggestion under
advisement as well. Mr. Jellie said he and Public Works Director Shane Brown
found an agreement that indicates it is the State’s responsibility to make the upgrades
to that pumpstation. Councillor Rishe suggested asking the Department of
Corrections to pay for the Industrial Park pumpstation upgrades, noting the State
previously built water towers for those facilities.
Councillor Rishe asked if the USDA grant application will be opened and if City
staff is working on that. Mr. Jellie said he obtained the contact number, and he will
have an answer this week.
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ITEMS FOR DISCUSSION
1.
Councillor Skamperle said Mr. Mitchell had called in to the meeting
and spoke about suicide prevention. Councillor Skamperle said Mr. Mitchell
mentioned a grant to assist with promoting suicide prevention and asked what the
City could do to assist.
2.
Councillor Skamperle asked if a spot could be found on the City
website for links that could serve the citizens a little better to obtain assistance with
matters such as suicide prevention and other issues.
3.
Councillor Skamperle asked if the Wastewater Treatment Plant is still
under a DEC Consent Order and if the City is still getting fined. Public Works
Director Shane Brown said the City is still under the Consent Order and being fined
one time per year. Mr. Brown explained DEC can reduce the fine but did not reduce
it last year. Councillor Skamperle questioned if the City will be additionally fined
for the ninety days the project has been delayed. Mr. Brown said he would obtain
that information.
4.
Councillor Skamperle thanked everyone who called into the meeting.
Councillor Skamperle said it showed a real democracy, and everyone was very
respectful.
5.
Councillor Powers thanked all of the individuals who called in.
Councillor Powers said he concurs with the citizens and that the violators of the
Charter should remove themselves.
Councillor Rishe said he doesn’t know how people think they can be the judge and
jury. Councillor Rishe said there was no violation of the Charter, and there was just
a different interpretation. Councillor Rishe said the arbitrator does not have the
authority to say any member of Council violated the Charter, adding the arbitrator is
not a lawyer. Councillor Rishe explained the arbitrator has a PhD but does not have
a law degree. Councillor Rishe said judges usually cite case law in decisions.
Councillor Rishe said an opinion was obtained from the City Attorney, and all of
this is premature.
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Councillor Rishe said there was no violation, adding they had two opinions from
lawyers. Councillor Rishe said previous City Manager Sarah Purdy was told it was
not a violation of the Charter. Councillor Rishe explained he respects the opinions
of the lawyers more than someone who does not have a law degree. Councillor
Rishe said it is a question of interpretation, and he disagrees.
CITIZEN PARTICIPATION
1.
Penny Sharrow addressed Council and said other people may have
wanted to step up to volunteer for the Vacancy Committee and more discussion was
deserved. Mrs. Sharrow said the firemen want 24 members while the City wants 19
members. Mrs. Sharrow asked if the department could at least be brought to 20
members until the issues are resolved for the safety of the community. Mrs. Sharrow
said if Mr. Jellie was going to physically be the 20th firefighter fine, but otherwise
she and many other citizens want at least 20 people there. Councillor Powers
concurred with Mrs. Sharrow’s statements. Mrs. Sharrow asked if we are going to
get another fireman so we are at least at twenty. City Manager Stephen Jellie said
the budget calls for twenty members, but all issues are being looked at from a
financial perspective. Mr. Jellie explained the daily staffing of four is being used
every day regardless of the total number of members. Mr. Jellie said this is not a
firefighter safety issue. Mr. Jellie explained every decision made has to be made
about the fiscal well-being of the City and that is what he is doing. Mrs. Sharrow
asked if it was only Mr. Jellie’s opinion that the safety of the City is not in jeopardy
right now or is it the opinion of Council. Mr. Jellie said at this point the execution
of safety policies and procedures are his responsibility so it is his opinion. Mr. Jellie
explained the minimum number of four firefighters per shift on any one day stays
the same regardless of the total overall number of firefighters.
2.
Scott McRoberts addressed Council and asked if the City planned to
look into hiring a new Comptroller, noting the City Manager is wearing many hats,
and the sales tax issue will need attention. Mr. McRoberts asked if the arbitrator’s
decision will be posted on the City website.
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Mr. McRoberts said he wanted to ask Councillor Rishe if Mr. Knowlton would be
able to fill the vacancies created with the same members of Council removed. Mr.
McRoberts asked that Councillor Rishe research that topic and inform the public.
3.
David Price addressed Council and said he listened to Mayor Skelly’s
statement at the beginning of the meeting urging Council members to not attack one
another. Mr. Price said the majority of Council railroaded and forced Mark
Knowlton onto the Vacancy Committee. Mr. Price said Councillor Rishe says
everyone should ignore the arbitrator’s decision, noting that is an interesting
perspective.
4.
Doug Loffler addressed Council regarding Mayor Skelly’s newspaper
article describing the projects that could be completed with the elimination of five
Fire Department positions. Mr. Loffler questioned where the cost estimates for those
projects originated from, noting Mayor Skelly had previously stated accurate figures
are very important. Mr. Loffler said those figures should be readily available.
Mayor Skelly said he meant to get those figures out for everyone and apologized for
the delay. Mr. Loffler said Mayor Skelly’s ad indicated the repairs to the Lafayette
Street bridge would be $1.2 million, but Director of Planning and Development
Andrea Smith said that project would be more than $1.2 million. Mayor Skelly
explained the figures for the rip rap wall were originally $500,000, but today the
wall would cost $1.2 million. Mr. Loffler asked the Mayor to make the figures
available. Mayor Skelly said Mr. Loffler could always call him.
5.
Margaret Haggerty addressed Council regarding the arbitration, adding
it is binding and agreed upon by both sides. Ms. Haggerty added the arbitrator does
not need to be an attorney. Ms. Haggerty said she agrees with Councillor Powers
and Mrs. Sharrow regarding the appointment of Mr. Knowlton to the Vacancy
Committee. Ms. Haggerty said she did not know the opening was available, and she
knows a couple of people who may have been interested in serving on that
committee. Ms. Haggerty asked if meetings could be held at City Hall with people
being six feet apart. Ms. Haggerty there is better audio and visual in City Hall.
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6.
Carol Shaver addressed Council regarding the arbitration. Mrs. Shaver
read the definition of arbitration provided by the New York State Bar Association.
Mrs. Shaver said the decision is final.
7.
Brian Mitchell addressed Council and requested a meeting with Mayor
Skelly and Mr. Loffler at the Ogdensburg Bowl. Mayor Skelly said he would always
welcome a meeting.
8.
Debra Montgomery addressed Council and said she was shocked about
what the majority of Council did with the appointment of Mark Knowlton. Ms.
Montgomery said again the vote was 4 to 3, and she was very disappointed.
On a motion duly made and seconded, the meeting was adjourned.

Good evening Council.

I would like to take this opportunity to make an official public statement to the majority council.
I represent a large group of citizens that are outraged over the repeated and deliberate violations of our City’s Charter.
One being the May of 2020 resolution passed by four councilors, instructing our then City Manager to lay off 4 police
officers.
Not only did you violate our charter that evening, after repeated warnings, on record, you then turned right around and
placed our City Manager on administrative leave because she ethically refused to break the charter.
We want you to know that we fully intend to pursue every effort required to stop this madness and insist any councilor
that voted yes to that violation to step down from office immediately.
Your consensus of stating that you acted as one body in this motion, is a weak defense at best. Councils are designed to
enable individual votes, each person submitting their decision, and the majority vote is et into action. Article C9reads
very clearly as follows:
“Neither the City Council, NOR ANY OF ITS MEMBERS, including the mayor, shall in any manner dictate the appointment
or removal of any city administrative officers or employees”, etc. etc.
These words could not be any clearer.
I would also like to address the city’s perception of any words within Article C9 and C10. Not one person’s perception of
the words in that article even matter.
What does matter, is the perception of those words perceived by a 61-year veteran arbitrator, a PhD, and a professor at
Cornell University School of Industrial and labor relations. I would think that this person’s perception of C9 and C10,
since its legally binding, should be respected, and not have his many accomplishments insulted by informing the public
that he is “just an arbitrator”.
In reference to Steve Jellie’s comment on the news, stating there are “no grounds” to have these four councilors step
down, I would like to inform him that he does NOT have the authority to determine whether there are grounds.
Our City Charter does. And our City Charter DID.
These councilors took an oath in January of 2020 to abide by our Charter, which they violated, with clear intent and
disregard.

We, the citizens of Ogdensburg, the ones whom you work for, and put you 4 in that seat, will continue our pursuit to
have you removed legally if you do not step down now. Any potential dollars saved by hastily slashing public servant
employees, will sure to be gobbled up quickly in the countless number of lawsuits you are, and will be facing. Please do
the right thing for Ogdensburg. Step down, take a seat, and watch what we can do when we come together as a
community. Amazing and wonderous things can happen when you properly and respectfully operate a city.

Cynthia Layng
1027 Jefferson Ave
Ogdensburg, NY

Justin Polniak, PBA President
February 8, 2021

1. As you already know, the Union filed a grievance in May of 2020, which claimed a violation of
the City Charter and collective bargaining agreement when it passed a resolution directing the
city manager to lay off four police officers.
2. The matter went to arbitration, where an arbitrator determined that the City had in fact violated
both the charter and the contract when it passed the resolution.
3. According to the charter, a violation of the provisions in questions shall result in forfeiture of
office.
4. We know that there were four councilors that voted in favor and three that voted against
passing the resolution.
5. The four that voted in favor are required to forfeit their offices according to the law of city.
6. We are aware that the city’s defense is that the resolution was passed as a body and not as
individuals.
7. I don’t find this argument compelling and nor does my union rep Jose Manjarrez, who told me
that the City’s position is as meritorious as the City’s defense to the original grievance.
Specifically that the resolution had no legal significance. Jose said that is nothing short of verbal
gymnastics and ballyhoo. In short it is without merit.
8. For these reasons, I am making a respectful demand that Councilors Skelly; Rishe; Dillabough;
and Fisher forfeit their office immediately.

Good Evening,
My name is Carol Shaver and I chose to be a lifelong resident of
Ogdensburg. I know all of you and your families. I take pride and
comfort in knowing who’s in each vehicle you meet. Today though
I am ashamed and frankly embarrassed to admit to anyone that I
live here! Ogdensburg has become a laughing stock.
Clearly the majority of council are not politicians who play by the
rules. Councilors are elected for the people, by the people, to
represent the people. ‘The majority’ chooses not to…
Clear cut examples have been: Violating the city charter, violating
contracts, locking city hall, denying access to attorneys, blocking
citizens on social media, disregarding necessary grant
applications, utilizing a leased vehicle for purposes other than it’s
true intention, bullying and taunting employees and citizens…the
list goes on.
Council members are responsible for and responsive to the
citizens who elected them. We have a city charter. We have
binding collective bargaining agreements. They exist for specific
reasons. Yet, ‘the majority’ and the hatchet (who’s been given too
many hats)…I’ll get to that later, have blatantly and illegally
disregarded them too many times to count. However, I’ll wager a
great lawyer will know and utilize that number. Mr. Jellie stated
and I quote, “They will break the charter again.” That is an
admission of corruption with more to come. Voting openly in
council, ‘the majority’ is duplicitous.
Lets look at the people, the good people, the exemplary
employees, the career employees that have either been pushed
out, shamed, retired, resigned, quit or simply RAN away from our
city government as we see it today. Primarily because they would
not work in the environment that has been created in the last 13
months. Seriously, write their names down, the ones who have

left. It’s not business as usual. When Mr. Jellie states and I Quote
“If your father retires, he could save a job” HOW RUDE and
totally unprofessional. Stellar employees have been attacked
personally, emotionally and financially.
Now onto the Ogdensburg Fire Department. This I take
personally. My husband was a career firefighter. That job almost
took his life. Terry suffered a stroke that initiated during a training
exercise. You know what, he’d do it all over again because once a
FF always a FF and that is the same for any first responder. The
pseudo chief is not. BASIC fire chief duties are to carry out day to
day tasks of running the department, including supervising
officers and firefighters at emergency scenes along with training
and equipping them for their respective duties. Mr. Jellie has not
been to a single response yet! He doesn’t even go to the
firestation. The union agreed though binding arbitration to reduce
their number through attrition. Due to what some might call some
unsavory tactics the department is below that number. As a result
of the self-served timing of a convenient hiring freeze they will
not be made whole. Mr. Fisher stated pre-election that it was fake
news that the OFD and OPD would be cut. Well in a controversial
year, you’ve shown that was your intention all along. Instead of
being accomplished through attrition as per the contract, you
succeeded through bullying and union busting, oh ya and
violating the charter. Just a reminder neither the OFD or OPD are
in contract negotiations at this time! Clearly the majority has
never been involved with contract negotiations.
You each have an ax to grind. There is no place for that in council
chambers!
I want my life back. You know the one where we the citizens of
Ogdensburg didn’t have to helicopter or babysit city hall to insure
our democracy, first amendment rights, city charter and binding
contracts were followed. That is what we elect competent

councilors for! I am sick of hearing the old landslide election
result story. The promises not kept speak volumes. I can say with
100% certainty that if the election were held today ‘the majority’
would be gone!!!
Thank you.

Jason Bouchard
February 8, 2021

Good evening. I have here a couple of interesting quotes regarding the violation of
the charter.
“There is no excuse in not following the charter. They took away Ogdensburg’s
voters’ right to fairly elect candidates. They say they can’t fix it because it’s a
conflict of interest. Well, it’s a bigger conflict of interest not to have everyone run
against each other,” he said. “These people know what’s in the charter. That’s the
holy bible for the city. I think they lost the public trust.” (Steven Fisher candidate
profile, Northcountrynow article 10/19/19)
Also, I found this quote…
“It’s their job to defend the city charter and they should have defended the city
charter. Instead they found an excuse.” (John Rishe candidate profile, same
publication 10/19/19)
“I find that anyone who would hold the charter in such high regard during the
election process, would hold it in even higher regard after being sworn to uphold it,
adhere to it, and protect it. Council was warned multiple times about its actions
and potential consequences of such, yet four of you proceeded to vote as you saw
fit. Your continued actions to violate and manipulate the governing document of
the City of Ogdensburg have been recognized and noted by your constituents. This
city is divided like never before, meanwhile a global pandemic has altered life as
we know it. Citizens feel unheard and are forcibly unable to actively participate in
city politics given the currently landscape. Effective leadership during these times
would certainly include abiding by our charter, and annotating potential alterations
once we move beyond the pandemic, rather than using the current landscape as a
mechanism to change this document to fit certain political

Lady and Gentlemen,
Good Evening,
Thank you in advance for reading this email as correspondence tonight. I am writing with several
questions and comments as follows:
1) Steve Jellie- you have stated that with the cuts in the Fire Department in 2020 the city actually ended
the year in black. What do you believe the bottom line will be in 2021? Will it be in the black or red?
2) I will tell you my prediction- we will end on the deep red financially as I see there will be legal fees of
monumental proportions due to the disregard you and the majority have for our city charter and due
process for union employees.
3) Please update us on the many work place violence cases that were filed in 2020.
4) Will anybody in the majority step down from their office for violating the city charter? If not, why
not?
5). What will be the corrective action taken to prevent further breaches of the charter?
6) when will city hall be reopened to the public? What benchmark numbers of Covid cases will
determine if it is safe to operate as usual at CityHall?
Comments:
*. I have never been embarrassed to be a citizen of Ogdensburg, until now.
* It is bad timing to reduce the numbers of police and firefighters during a global pandemic. Shame on
you!
In closing, may God be with the citizens of this city.
Carrie Demers

Mayor & Council,
I am totally amazed by the actions of the current Council. I am really amazed by
the continued B.S. from members of the Council in regards to the City working
together for a better Ogdensburg. I have never seen so much in-fighting ever in
my entire life as a resident of Ogdensburg, especially with the current Council
being influenced by outside sources as to what is better for the City of
Ogdensburg, its fire department and police department. I feel as a citizen of
Ogdensburg and a taxpayer that some people don’t realize Ogdensburg cannot
afford a 7-year contract which is unheard of anywhere. I am amazed that the
former Mayor and Council approved this as they were leaving office, thinking it
was a great thing but common sense should have told them it was not. Further
negotiations would have to be forthcoming just to keep the City of Ogdensburg
afloat. One easy solution would be to have all of these people who collect a
check from Ogdensburg to move into the City and pay taxes like the rest of us.
Since when did rookie policemen go after the Mayor – that sounds like a personal
vendetta by someone within the police department towards the current mayor.
It is ridiculous to think that someone within the police department gave an order
to a rookie patrolman to take pictures of the Mayor and his activities. I cannot
believe this is being allowed. I would have to think this would be misconduct, but
what do I know? Apparently, the police department doesn’t answer to anyone.
John Mart

February 8, 2021

Ogdensburg City Council:

I have been watching, listening and reading th� activities of your actions with much interest for the past
13 months. I am a life-long resident of the City of Ogdensburg and though I follow the political on
goings in our city, I have never felt the need to be vocal. While I have not always agreed with decisions
made by past City Councils or City Managers, I have never been compelled to write a letter until now.
After following all of the motions that this council has.been passing with complete disregard for our City
Charter, I feel I cannot be quiet any longer. I am deeply saddened and dismayed by the actions that the
majority of this Council and newly hired City Manager have done to shred our City Charter and divide
our City. This document is to our City what the constitution is to our country. It is in place to dictate
what our City Council Members, City Manager and city employees may or may not do while in the
service of Ogdensburg NY. While it is a living document that needs review and updating on a regular
basis, what the majority of our current City Council has done is disgusting. You have shown no regard
for our City Charter. Last fall, over 300 concerned citizens signed a petition for a referendum to be
placed on the November 2020 ballot. This was done by the rules set in our City Charter and the majority
of our City Council voted to ignore this petition and go against what our City Charter states is our civic
right. Now, you have violated it again with the negotiations with our police union. You have done this
with malice and knowledge that you are breaking our City Charter. You have heard from many citizens
over the past year, many of whom, were on previous Charter Commissions that reviewed and made
recommendations to update our City Charter. You have disregarded these citizens, even when they told
you that your actions were breaking our City Charter. You were elected to represent Ogdensburg and
with your total disregard of our City Charter, you are in no way, shape or form representing us. You
should be ashamed of your past actions. We concerned citizens are at the point where you have left us
no choice but to work to remove you from your offices. You are a detriment to our City and it is time
that we, the people of Ogdensburg, take action to stop your efforts that are destroying our City. We will
not stop until justice is served and our City Charter is once again followed.

414 Morris Street
Ogdensburg NY 13669
mbrashaw@edmedfcu.com / 315-528-0266

City of Ogdensburg
Summary of Sewer Rate
February 6, 2021

The Ogdensburg City Council was supplied a projection of sewer rates, employing three different methods on
January 25, 2021. Since this time, additional analysis has been done to determine the cost-to-treat for outside
users as well as the City’s internal cost to treat raw sewage.
Illustrations which project the next ten year of sewer rates have been updated to detail the impact of the costs
associated with the potential approval of change order seven to the waste water treatment plant upgrades and a
conservative estimate of the potential revenue which can be gained from the contract with Heuvelton.
Cost-to-Treat
Analysis was done by Environmental Design & Research (EDR) to determine the cost-to-treat per k-gallon of
sewer. In their analysis of the sewer budget, EDR determined the related expenses and the respective percentage
that should be applied when determining the direct costs to outside users of the City’s waste water treatment plant
(WWTP). EDR analyzed costs associated with sewer administration, sewer maintenance, water pollution control,
insurance and debt service. In summary, they identified direct costs to associate with the outside user and based
on their methodology, using the 2021 budgeted expenses, the cost-to-treat of outside sewage is $1.02 per k-gallon.
This does not include any markup that would be agreed to by the contracting parties.
In EDR’s analysis of Heuvelton as an outside user, it is estimated that Heuvelton will convey 91,250 k-gallons to
the City’s WWTP. Before any mark-up for additional administrative overhead, this would be an estimated
potential additional revenue to the City of approximately $93,075.
In an effort to determine the City’s cost to treat analysis, all budgeted items were included based on the 2021
budget numbers as well as the anticipated increase in debt service, expected in 2022. In summary, the cost to treat
a k-gallon of sewage in the City is estimated to be $1.72 in the ensuing year. Contributing factors to the
additional costs to the City include, but are not limited to sewer maintenance of the City’s sewer system and the
money charged by the general fund to support the City’s sewer operations.
Fees Charged to City Users
At the completion of the WWTP upgrade, and in the event the City approves change order seven, it is anticipated
the cost of the WWTP upgrade will be approximately $49,000,000. Of this amount, $10,000,000 of the costs will
be offset by grants and $924,261 will be offset by reimbursement from Heuvelton. To that end, the City will be
responsible for additional debt in the amount of $38,075,739. Of this amount $20,000,000 is a hardship loan and
bears no interest. Although subject to adjustment, the anticipated interest rate of the remaining $18,075,739 bears
an interest rate of 1.65% per annum.
Assuming a straight amortization of this debt over a 30 year period, the sewer fund’s additional debt service will
be approximately $1,420,975 per year, to include both interest and principal. Attached, are three scenarios which
illustrate the need for an increase in sewer rates. As illustrated in Scenario 3, the use of the fund balance to
support this debt in not a viable solution. Therefore, the additional debt burden of the Sewer Fund dictates a need
for a significant increase in rates or an alternate proposal of how the City manages the daily operations of the
waste water treatment plant. Continuing to operate the Sewer Fund in a manner consistent with today will require
an approximate 50% increase in sewer rates over the next 10 year period.

City of Ogdensburg
Sewer Fund Budget & Rate Projections
2020 - 2030
Scenario #1: This model assumes rates will be adjusted each year to balance the budget. No impact to fund balance year to year
Note: Debt Service figures included Change Order #7, which is unapproved at 02.05.2021

EXPENDITURE SUMMARY
PERSONAL SERVICE

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Unaudited

Approved Budget

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

557,951

661,602

664,529

683,505

706,307

729,908

753,630

778,123

803,412

829,523

856,482

59,077

60,564

98,079

98,079

98,079

98,079

99,060

100,050

101,051

102,061

103,082

CONTRACTUAL, MATERIAL & SUPPLIES

596,013

731,771

650,938

651,322

660,728

670,392

670,361

680,344

687,009

696,797

702,956

CONTRACTED SERVICE

554,170

832,342

520,968

498,605

468,464

435,934

457,731

480,617

504,648

529,881

556,375

DEBT SERVICE

273,766

272,837

1,704,903

1,698,093

1,508,018

1,506,960

1,475,205

1,474,035

1,472,843

1,476,605

1,430,975

EQUIPMENT & CAPITAL OUTLAY

FRINGE BENEFITS
TOTAL

310,178

386,189

451,777

471,668

495,675

521,440

547,512

574,888

603,632

633,814

665,504

2,351,155

2,945,305

4,091,194

4,101,272

3,937,271

3,962,713

4,003,499

4,088,057

4,172,595

4,268,680

4,315,374

2,800,187

2,945,305

4,089,460

3,989,033

3,832,116

3,857,222

3,894,883

3,976,479

4,058,076

4,158,503

4,196,163

REVENUE SUMMARY
OPERATING REVENUE
NEW REVENUE SOURCES

-

FUND BALANCE ALLOCATION

-

TOTAL
Suprlus/(Deficit)
PROJECTED FUND BALANCE

-

-

2,800,187

2,945,305

449,032

0

2,633,505

2,633,505

112,000

107,548

108,261

109,329

111,644

113,959

116,808

-

-

-

-

-

-

-

4,089,460
(1,734)
2,631,771

4,101,033
(239)
2,631,532

3,939,664

3,965,483

4,004,212

4,088,123

2,393

2,770

713

66

2,633,925

2,636,695

2,637,408

2,637,474

4,172,035

117,876
-

4,275,311

(560)

4,314,039

6,630

2,636,914

(1,335)

2,643,545

2,642,210

PROJECTED RATES
RATE INCREASE
ANNUAL FLAT RATE AMOUNT
AMOUNT OF INCREASE

6:48 PM 2/7/2021

3%

3%

46%

-2%

-4%

$430.00

$443.00

$645.00

$629.00

$604.00

$13.00

$13.00

$202.00

$(16.00)

$(25.00)

1%
$608.00
$4.00

1%
$

614.00
$6.00

2%
$

627.00
$13.00

2%
$

640.00
$13.00

3%
$

656.00
$16.00

1%
$

662.00
$6.00

City of Ogdensburg
Sewer Fund Budget & Rate Projections
2020 - 2030
Scenario 2: This model adjust rates to maintain a fund balance equal to approximately 20% of operating expenses
Note: Debt Service figures included Change Order #7, which is unapproved at 02.05.2021

EXPENDITURE SUMMARY
PERSONAL SERVICE

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Unaudited

Approved Budget

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

557,951

661,602

664,529

683,505

706,307

729,908

753,630

778,123

803,412

829,523

856,482

59,077

60,564

98,079

98,079

98,079

98,079

99,060

100,050

101,051

102,061

103,082

CONTRACTUAL, MATERIAL & SUPPLIES

596,013

731,771

650,938

651,322

660,728

670,392

670,361

680,344

687,009

696,797

702,956

CONTRACTED SERVICE

554,170

832,342

520,968

498,605

468,464

435,934

457,731

480,617

504,648

529,881

556,375

DEBT SERVICE

273,766

272,837

1,704,903

1,698,093

1,508,018

1,506,960

1,475,205

1,474,035

1,472,843

1,476,605

1,430,975

EQUIPMENT & CAPITAL OUTLAY

FRINGE BENEFITS
TOTAL

310,178

386,189

451,777

471,668

495,675

521,440

547,512

574,888

603,632

633,814

665,504

2,351,155

2,945,305

4,091,194

4,101,272

3,937,271

3,962,713

4,003,499

4,088,057

4,172,595

4,268,680

4,315,374

2,800,187

2,945,305

2,903,167

3,361,365

3,781,902

3,838,392

3,882,329

3,970,203

4,058,076

4,145,950

4,189,887

REVENUE SUMMARY
OPERATING REVENUE
NEW REVENUE SOURCES

-

FUND BALANCE ALLOCATION

-

TOTAL
Suprlus/(Deficit)
PROJECTED FUND BALANCE

-

-

2,800,187

2,945,305

449,032

0

2,633,505

2,633,505

112,000

126,185

128,091

129,573

132,537

135,501

138,465

-

-

-

-

-

-

-

2,903,167

3,473,365

3,908,088

(1,188,027)

(627,907)

(29,183)

1,445,478

817,571

788,387

139,947
-

3,966,483

4,011,902

4,102,740

4,193,577

4,284,415

4,329,834

3,770

8,403

14,682

20,982

15,735

14,460

792,157

800,561

815,243

836,226

851,960

866,420

PROJECTED RATES
RATE INCREASE
ANNUAL FLAT RATE AMOUNT
AMOUNT OF INCREASE

3%

3%

3%

16%

13%

2%

1%

2%

2%

2%

1%

$430.00

$443.00

$456.00

$529.00

$596.00

$605.00

$612.00

$626.00

$640.00

$654.00

$661.00

$13.00

$13.00

$13.00

$73.00

$67.00

$9.00

$7.00

$14.00

$14.00

$14.00

$7.00

City of Ogdensburg
Sewer Fund Budget & Rate Projections
2020 - 2030

Scenario 3: This model assumes a constant rate increase of 3% each year
Note: Debt Service figures included Change Order #7, which is unapproved at 02.05.2021

EXPENDITURE SUMMARY
PERSONAL SERVICE

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Unaudited

Approved Budget

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

Projected

557,951

661,602

664,529

683,505

706,307

729,908

753,630

778,123

803,412

829,523

856,482

59,077

60,564

98,079

98,079

98,079

98,079

99,060

100,050

101,051

102,061

103,082

CONTRACTUAL, MATERIAL & SUPPLIES

596,013

731,771

650,938

651,322

660,728

670,392

670,361

680,344

687,009

696,797

702,956

CONTRACTED SERVICE

554,170

832,342

520,968

498,605

468,464

435,934

457,731

480,617

504,648

529,881

556,375

DEBT SERVICE

273,766

272,837

1,704,903

1,698,093

1,508,018

1,506,960

1,475,205

1,474,035

1,472,843

1,476,605

1,430,975

EQUIPMENT & CAPITAL OUTLAY

FRINGE BENEFITS
TOTAL

310,178

386,189

451,777

471,668

495,675

521,440

547,512

574,888

603,632

633,814

665,504

2,351,155

2,945,305

4,091,194

4,101,272

3,937,271

3,962,713

4,003,499

4,088,057

4,172,595

4,268,680

4,315,374

2,800,187

2,945,305

2,903,167

2,991,040

3,078,914

3,179,341

3,273,491

3,367,641

3,461,792

3,555,942

3,650,092

REVENUE SUMMARY
OPERATING REVENUE
NEW REVENUE SOURCES

-

FUND BALANCE ALLOCATION

-

TOTAL
Suprlus/(Deficit)
PROJECTED FUND BALANCE

-

-

2,800,187

2,945,305

449,032

0

2,633,505

2,633,505

1,188,027
4,091,194
(0)
1,445,478

112,000

115,336

119,149

122,723

126,298

129,872

133,447

925,232

520,246

-

-

-

-

-

4,028,272

3,714,496

3,298,490

3,396,214

3,493,939

3,591,664

3,689,389

137,021
3,787,113

(73,000)

(222,775)

(664,223)

(607,284)

(594,118)

(580,931)

(579,292)

(528,261)

447,246

(295,774)

(959,998)

(1,567,282)

(2,161,400)

(2,742,331)

(3,321,623)

(3,849,883)

PROJECTED RATES
RATE INCREASE
ANNUAL FLAT RATE AMOUNT
AMOUNT OF INCREASE

3%

3%

3%

3%

3%

3%

3%

3%

3%

3%

3%

$430.00

$443.00

$456.00

$470.00

$484.00

$500.00

$515.00

$530.00

$545.00

$560.00

$575.00

$13.00

$13.00

$13.00

$14.00

$14.00

$16.00

$15.00

$15.00

$15.00

$15.00

$15.00

